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The art of delegation
AR LA
How to entrust decisions to subordinates and not regret it

Lo AT N e RAXKAT 4 T ot NG 1

#% B : The Economist December 16, 2023 edition Business

Delegating well is the six-pack of management: widely EF ARSI, Sk
desired and harder to achieve the older you get. In theory, | R K ARSI, AT b
handing appropriate decisions off to people lower down | j« %3 LAk A AL T TR, &

SN

the corporate ladder means greater satisfaction all round. S E P EMAREEE., EHRMNA LS
Bosses get more time to concentrate on the issues that | 44 gy jg] 95 F A EAR M A #2899
really deserve their attention. Middle managers and | g5 hEAERA R fR LEZHP LA
workers enjoy a greater sense of autonomy And the | ;40 mugmp iR T (EAR - S

organisation benefits from faster decision-making on the | 5 T ¢ papm ik E 2 5. R 3

part of people who are better informed about the matter FEFP, HHAE AT,

at hand. In practice, however, delegation is a minefield.

[3C]

1. delegation / deli'ge1fn/ n. the process of giving somebody work or responsibilities that would usually be
yours AL, &k
2. entrust /in'trast/ v. to make somebody responsible for doing something or taking care of somebody %
1 e, et
#]: He entrusted the task to his nephew.

Mo de X AE - Fe AT 8 T R e 42 )L,

3. subordinate /sa'ba:rdinat/ n. |GMAT1 |/%5Fr| |>II€ ‘i’.| a person who has a position with less authority and
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power than somebody else in an organization T 2&; ¥} /%

73 R

4. delegate /'deligat/ v. lemAT] % ##| |# 2] to give part of your work, power or authority to somebody in a

lower position thanyou #% () ; & (I4F. MAH %) £ (L TR)

#]: Some managers find it difficult to delegate.

e 2 32N Ay 3 AR T AT o

5. six-pack /'siks paek/ n. stomach muscles that are very strong and that you can see clearly across somebody’ s

stomach 3k 3k 442 09 1 L

|3f£#é'z| the ability to act and make decisions without being

6. autonomy /2:'ta:nami/ n.|GMAT1 EH [E A e

controlled by anyone else B £; & 4
7. minefield /' mainfi:ld/ n. a situation that contains hidden dangers or difficulties & X ; &AWk 49 H&E; 7
AL AT B
(4]
1. all round : in all aspects or on all fronts 27 & ; 2|
%] 1 Encouraging open communication in the workplace results in better collaboration and increased productivity all

around.

B TG ST A RZIR, TAmRe4E, @RS L > F,

A E M E T Z KA AT TR
RET@OA, REBLEF. HNF
A k&g a2 T g R bR B T A
RF o Tit, ©WhH— % By fFH,
WA NSRBI AIBTFELHE, £
VAN B R B — R A AT A XA, AR
% ¥ E AT R A INTRA R T TAE,
AKie T A 2% K28 £ % 6 THE.

Some bosses do not even try to delegate. They may
mistrust people below them or erave control. Their career
success may simply have persuaded them of their own
genius. But there are kinder explanations, too. Startup
founders are conditioned to do everything, at least until
firms get to a certain size. Plenty of managers shoulder
more work than they should in order to protect their

teams from overload.

(=]
1. crave /kreiv/ v. to have a very strong desire for something 5% ; # %

8] : She has always craved excitement.

% By AT 2 RIS
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2. condition /kan'difn/ v. to train somebody/something to behave in a particular way or to become used

to a particular situation % ; E I TF; FEL

] : Patients can become conditioned to particular forms of treatment.

AR SRR 2T 7 Ko

3. overload / suvar'lavd/ n.

é’]i too much of something it % ; it %;

Other managers do delegate but they do so for the wrong
reasons. Studies suggest that people are likely to hand off
decisions when choices are hard, when the consequences
affect others and when they want to avoid being blamed

for a bad outcome. In a paper from 2016 by Mary Steffel

of Northeastern University and her co-authors,

volunteers were told that they had to book hotel rooms at

a conference, either for their own use or for their boss, and

asked them if they would like to reserve the rooms

themselves or delegate the task to an office manager.

When they were choosing for the boss and the hotels
were ropey, people were more likely to pass the job to the

hapless office manager.

AL R E A F LR T TAE, (241X
HMey R B R, TR E, St
BEEN, %5RHa8fkAN, S/
I A8 38 % IR AE A2 69 25 R 2 B 45 90 BT
AT R 2 W R FALT L RALKF
B9 « BT F R RAkb 69 63 F /£ 2016
FREM—FRIELT, SREMNBE5,
oA e A — R X L FRIT B JE S 1),

TR, BABERMLA,
HE A AR E A CHRITE R, T2%
X RRE DI NEEE, HHAMA
EAREF BB, do RIBJE KR AT
AAT AR 6 T 42 TAF 34518 & 49 Fp
510

[#3C]

1. ropey /'ravpi/ adj. not in good condition; of bad quality XL~ 1E49; Fi=

f]: We spent the night in a ropy old tent.

HAVE— SRR EZ LT — &,

[kxa]

£ 0y, FEFEE

In a paper from 2016 by Mary Steffel of Northeastern University and her co-authors, volunteers were told that they

had to book hotel rooms at a conference, either for their own use or for their boss, and asked them if they would like

to reserve the rooms themselves or delegate the task to an office manager.
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&) ¥ £ F ¥ £ 4 volunteers were told that they had to book hotel rooms at a conference, and asked them if they
would like to reserve the rooms themselves or delegate the task to an office manager., Fh: ERHEMNEER, &
MM —R &N EFITEE R, FaRenNt_RgEaciTsn, EXEIRAESERLEDNELH

H %, that they had to book hotel rooms at a conference 7 K& 8, & H: W LMAE—KR AN EFRITIEE G A
In a paper from 2016 by Mary Steffel of Northeastern University and her co-authors A K&, &R : A K F 4935
MW o« MK RASb Y& F 4 £ 2016 F AR — KBt L+

from 2016 by Mary Steffel of Northeastern University and her co-authors 4 )& & & &, 1545k C paper, &Hh: #dk
RF QI « M H R RAdb oy &5 F £ 2016 5789 (GEL)

either for their own use or for their boss 9 B #93Ki&, &h: Z A A TIEH, a2 WE R

MM AR F IR0 458 %« i Fe Bei
Shi 9 — I #7 5F XA RIER T AR F AL
A XAPRE R F o AR, XML
a4 X B AR E KRS B, A 406
TRIERLTE;, W THRLEBIRE
BEHFENG I, MM EEFHCE
Toiko )&, dm R —ANRF 6989
MR h T A B R ATFR
LA KA, ARRLAL R 3 IEE,

A new study, by Victor Maas and Bei Shi of Amsterdam
Business School, reaffirms this bleak picture of human
motivation. It found that people were more likely to hand
work oft' to subordinates when the performance targets
for that particular task were demanding; they were much
happier to keep hold of tasks with targets that were easier
to attain. If a habitual micromanager unexpectedly asks

you to take the lead on something, in other words, run for

the hills.

[3C]
1. reaffirm / riza'fa:rm/ v. ﬁ n to state something again in order to emphasize that it is still true & ¥ ; H XK #4
-
%] He should claim that tradition as his own and reaffirm it.

g 5% B TR, FRBTH R,

2. bleak /bli:k/ adj. GMAT % ##| [+ A| [# 2| [#£48] not giving any reason to have hope or expect anything good 7~ /&

Wby, LAY, KK
] : Prospects for the industry are extremely bleak.

AT Ak 8 AT AR L BE K

to succeed in getting something, usually after a lot of effort (i % 42 i
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%7 T, 72
#]: We have to make sustaining efforts to attain our goal.
AT AR BAR, KAVL A R
4. habitual /ha'brtfual/ adj. usual for or typical of somebody/something i % #9; A4
#]: They waited for his habitual response.
RANF A A — TR .
5. micromanager /'markravmanidzar/ n. a person who likes to control every detail of an activity or project,
especially their employees' work 7L & &, 3t & k& (L5 & R o9 T4F)
[#142]
1. run for the hills : quickly escape or seek refuge when faced with danger, trouble, or an unpleasant situation #%
AR FEBRmk
#]: The best remedy when you've seen one of your projects derail isn't to run for the hills.

BARA BIAREG XA B B AR AR, AT 8RR AR R AR Z R Ko

REHEREANET REHF HMNT
b EE, AR REMLLHA,
93P K IR R o Hm RARSE A B AR
R, #PRI A TIEFTERMEAIBE 69
#r#E, RZELAD? R Bie—k
ERZATERIA, 1Btk tkn Ta9H
MR AR AR Ay i ek R TR T Xk R
REHFH “haxr” —— e kn
EREWMA TR, BPEREHRALE
HF LA AN E M E, RE T AR
A A RAEATT 69 B F A AR A ARk,

The great mass of managers fall into a greyer area. They

il

may be full of good intentions to leave decisions to others

-_x

but still find it hard to do so. What if you put trust in
your team members but then discover you violently dislike
the choices they make? What if you want to hand over

some decisions but you know that your own bosses will

hold you personally responsible for them? These problems

can easily result in “faux-tonomy”—a lip-service version

of delegation in which managers do not actually leave

their teams to get on with things or underlings use their

freedom solely to guess what the boss would like.

[#C]
1. faux-tonomy : a situation where the appearance or perception of autonomy is present, but in reality, it is false or
deceptive. The term might be used in contexts where entities or individuals seem to have independence or

self-governance, but their actions are influenced or controlled by external factors. t & %
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rvis/ n. if somebody pays lip service to something, they say that they approve of it or support it,

The Economist — EBH, EETEEE-ITEZR!

2. lip-service /'l1p s3:
without proving their support by what they actually do = & & & B+%; o &

3. underling /'andarln/ n. a person with a lower rank or status £%; %"%; FTF; T4
4. solely /'savlli/ adv. only; not involving somebody/something else 1X; 2 ; *f&; 3 fhib

#]: She was motivated solely by self-interest.

o7 A T A

[Kkxa]

These problems can easily result in _“ faux-tonomy” —a lip-service version of delegation in which managers do not

actually leave their teams to get on with things or underlings use their freedom solely to guess what the boss would
like.
RRELHFHE “thax”

%) F £ F 3% These problems can easily result in =]
0 & mREREWI TR

“faux-tonomy” , &FH: K&

a lip-service version of delegation 4 Fl4%i&, #kZ 39 faux-tonomy, &#4: —%

in which managers do not actually leave their teams to get on with things or underlings use their freedom solely to
guess what the boss would like % JEFR &1 € EM &, WAL delegation, &H: (EXMHRA THT) FHEY
FAREERF AT AL KFE, RE T ERRA RRAIG 8 b K450 A6 8k

H ¥+, togeton with things #= to guess what the boss would like 2 B 893k3&, &R : LH%F; FHMERaG %

T BRI A, EH—F T
i3 BT VAT B o MR 2 s ROT KATF X, AR
HRT A ARK « NEMFBTET
FR & (Vogue) #& L4037 6918

As well as working out who does what, it helps to have a
way to parse what kinds of decision can be delegated and
what not. Before Jeft Bezos started hanging out in

spacesuits and doing laughable photoshoots in Vogue, he

liked to articulate his management philosophy in annual
letters to Amazon’s shareholders. In 2015 he made a useful
distinction between type-1 decisions (“one-way doors”)
that are important and irreversible, and type-2 decisions
(“two-way doors”) that can be reversed if they do not pan
out. Type-1 decisions warrant slow, deliberative processes;
type-2 decisions should be taken quickly by smaller groups.

Having a theory of decisions improves choices on what to

AZAT, MERAEHFELL AR F
P ik Ty TR A, 2015 5F, b
MH—KrR (“E@l” ) HHE X
ZAE (W@ ) T TAZGE S

MAEERHANTES, EHmR TR

W T VAZE 4, H—RERERER, 1
Ty EAL; B R RORN E R ARG BE

ARl o AT ROR I, shAE AT
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delegate and reduces the chance of regrets. BRI NE, R BEHEGILE

(3]
1. parse /pa:rs/ v. to divide a sentence into parts and describe the grammar of each word or part (% & F) 4£i&
ERHT AR 8 R AT
#]: She and her colleagues parsed data collected between 2011 and 2015 by OECD.
JeAe Bl F M T BFOME S KR AL 2011 55 £ 2015 SF DI 69 348
2. spacesuit /'sperssu:t/ n. a special suit that covers the whole body and has a supply of air, allowing somebody to
survive and move around in space AL X R ; FAUR
3. laughable /'lzfabl/ adj. silly and not worth taking seriously 7 /& £ &9; 7569, TMEF L AL
7] The whole incident would be laughable if it were not so serious.

R ARRINATE, BAEHERTE

4. articulate /a:r'tikjulert/ v. |GMAT1 | [ A i

words FA# & & i AL

#]: Itis the school’ s duty to articulate its practices to parents.

FRAFTEREKEYN A T ek,

5. irreversible / 1r1'v3:rsabl/ adj. that cannot be changed back to what it was before L& £ /2 (& 4L9)
85 RAefEl4E ey

7] She could suffer irreversible brain damage if she is not treated within seven days.

de R AT RNFARENEST, KA TRATERTRELGRE.

6. warrant /'wo:rant/ v. 7‘?&| |GMAT1 |%5ﬁ| to make something necessary or appropriate in a particular situation

Eh e, EEY; E15Y
7] Further investigation is clearly warranted.

—FIREZARRELRY,

Delegating well requires a lot of judgment, too. | #IFAAALE ZR % FIB /1 o AT A
Delegation is not all-or-nothing. A detached boss can be as | IN/E —#F . BLH 5 IR 89 AR A 32

demotivating as a micromanager; you have to stay | H—AHA47H AR 1RSI0 B
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informed on decisions and, on occasion, override them. But | 7 g %1520, A LM AEE ST,
checking in at the right cadence, and letting people proceed | 122, & Hay§ A fT4E, LR T
with decisions that you would not have made yourself, | /TR A TR &M ek, XEEA
demands self-restraint and discipline. Just like those abs. KA RFe LA, AARAR LI — A,

[3C]
1. all-or-nothing / 5:1 2:r 'nABIn/ adj. used to describe two extreme situations that are the only possible ones (2 7T ¢
b IR R B ) A SRR
8] : It was an all-or-nothing gamble, says Shigeru Chiba, a resident.

XA INE A, %3 E R, Shigeru Chiba & 7.

2. detached /dr1'tetft/ ad;. |GMA'I1 |~?/\| |>}I£‘ﬂ showing a lack of feeling il B IF 89, ABR GG, AEM

1]: He was able to talk about it in a cold, detached manner.

HRE A —AR i . AR S BRI EMF

3. demotivating / di:'mauvtivertin/ adj. making somebody less keen to work or study 47& %) 77 49 4% T 47K 4G

%] : Having nothing to do, or doing the same task again and again, can certainly be demotivating.

LETH, KA —B X —iREE—HF, FERILAXREN.

4. override / avvar'raid/ v. to use your authority to reject somebody’ s decision, order, etc. (A4
7)) Fk, #E, TER

%] : The president vetoed the bill, and the Senate failed by a single vote to override his veto.

BEAREXETZNE, MANEA—EZ £ KEEFIEGE &,

5. cadence /'kerdns/ n. the rise and fall of the voice in speaking (BLi&HE ) MpiHMte, £%F

6. abs /abz/ n. (abdominals) the muscles of the abdomen AL
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R

1) XFEZRM

B E T AR SR o g SRR,k P B A A R 35S
EREEE | s r i TREALEESHETHREE

»AEIR . B Se9eFETE T R IEEFRIEEY O
FPPEEEANIT, RE36H8 ER
FERER. AEITHRFAEHHATERMMBEARMNIE

;

PRI, EEEP, BRRE—TEE

PAUEEIR DGR, (F1EAodn /ol , K I VR F-XRE5K
> E B IR FHFRAR, 1B IR, Rodb R TR £ BRI
PRABHREEFATREHRT, BB 5K "HEE"

> BT AR G TR B H R )

SIRAE S RV A R AR
O s
> 75 Z R SR BE o $ 2 IE. 48 65 %

2) RIXLH#
v Th
subordinate
How to entrust decisions to subordinates and not regret it
S A e AT T & i e
underling

or underlings use their freedom solely to guess what the boss would like

RA T B PR AAEAT6 B b K45 Ak 6d 18 ik

R A inferior/minion

8] : Kent is the kind of person who is nice to all of his inferiors.

WHR A PTH T BAIFEIA
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v XA
entrust
How to entrust decisions to subordinates and not regret it
I T H e T AR AT T i S 1
hand over

What if you want to hand over some decisions

S R AR A8 Je— e e R BOAT A AIA

R A deliver/bring to

#]: There may not be enough capacity to deliver.

T AE R A A% B AT .

3) —HAE X
v’ articulate
v\ X F /2 %) : he liked to articulate his management philosophy in annual letters to
Amazon’ s shareholders #& &R &£ & F R L LRI A E F Bk g ey E R

39 A

v
@ to express or explain your thoughts or feelings clearly in words PA#4 & ik ; # # {90
It is the school’ s duty to articulate its practices to parents.
FRA TR KIEA B T aHE.
@ to speak, pronounce or play something in a clear way 2% & # ; FWet (38) ; FW K
(&)
He was too drunk to articulate properly.
LA BT (80 T -

@ to be related to something so that together the two parts form a whole 5 -+ &% #4k
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These courses are designed to articulate with university degrees.

FLIRAE G G KFF g

@ to be joined to something else by a joint, so that movement is possible; to join
something in this way Al X Wi, &4 &

After the injury the bones did not articulate as well as before.

LA G BB KT A ARAT A UT

v' override

v’ % J& 4 : you have to stay informed on decisions and, on occasion, override

them. ’fb' ‘/ﬁF&HTTﬁﬁF/kﬁ Fl’)t %-HT “/ﬁ’ﬂiéﬂ b/ﬂ]o

v B
@ to use your authority to reject somebody’ s decision, order, etc. (VAR ) F3, E#,
REL
The president vetoed the bill, and the Senate failed by a single vote to override his veto.
BARGHRTZNE, MABRIEA—BZ 2 KEIESHIMNGT X,
@ to be more important than something tb-- 2T &; % E
Considerations of safety override all other concerns.
M EEs T,
@ to interrupt the action of a device that usually works by itself in order to control it
yourself iz 4|, ABix (FashEHTFHEAK, ARAFIEH)D
A special code is needed to override the time lock.

E R R AT R E A R AT T .
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4) 45 B

v

v

HAEL LR &K
XER:

Delegating well is the six-pack of management: widely desired and harder to achieve the older
you get. In theory, handing appropriate decisions off to people lower down the corporate
ladder means greater satisfaction all round. Bosses get more time to concentrate on the issues

that really deserve their attention--+ In practice, however, delegation is a minefield.

@) A
In theory, --- A2t B3,

In practice, however, *** is a minefield, &AM, &£FHF, 22— FRKX

15 B 7.

In theory, implementing green initiatives in urban planning promises sustainable development
and improved environmental quality. In practice, however, creating eco-friendly cities is a
minefield, frau ght with challenges and complex decision-making. In this process, there is a
need to balance economic growth with ecological protection, while meeting infrastructure

needs and ensuring social equity in sustainable urban development.

B L—RARRLTHERREOELEFER

ML b, B R B YT 8 R R B BOE R B T IR R A i AR A .

R, EREF, HELOTHERARER —NEFRX, LHREARILLEE, IR-ANFTH
AP, LIMEFANEF AP R LR, B E A TAME S A,
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5) EAMEEL

4B FA— b E

1. delegation AL

2. subordinate T &

3. management B

4. startup F AR

5. overload A2 AT A

6. performance target 43k B AR

7. micromanager WA E EE
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