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Job candidates are not the only ones prone to exaggeration and a

lack of realism
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Hiring processes can be thought of as a battle between
candour and dishonesty. You might imagine this is a simple
fight between truth-seeking firms and self-promoting
candidates, and to a certain extent it is. But companies
themselves are prone to bend reality out of shape in ways

that are self-defeating.

(3]

1. prone /pravn/ adj. ‘Eﬁ % /GRE/ % 1 /% /\‘ likely to suffer from something or to do something bad % Ti# % ; A&

CGRE) 694iH
] : Working without a break makes you more prone to error.
HSETERFBREAZE S B
2. candour /'kaendar/ n. the quality of saying what you think openly and honestly Bk ; #% &; 2%
18] : She spoke with candour about her life.
PRI E R B T AEFE,

<A L # 3> honesty

3. bend /bend/ v. ‘\7}7 9 < B E{‘/%Eﬂ If you bend the truth or bend the facts, you say something that is not
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##]: Sometimes we bend the truth a little in order to spare them the pain of the real facts.
AR EMNAEMREH—TFR, ARMNIERHELRRE.
4. self-defeating / self dr'fi:tin/ adj. causing more problems and difficulties instead of solving them; not achieving
what you wanted to achieve but having an opposite effect ¥ 5 /&if89; EHFHL R 49; F77 R4
] : Paying children too much attention when they misbehave can be self-defeating.

BT HARRAIT AN, IpXETREFLR.
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Start with the obvious culprits: job applicants. The point
of acv or a LinkedIn profile is to massage reality into the

most appealing shape possible. Everyone beyond a certain

@

level of experience is a transformational leader personally
responsible for generating millions in revenue; the world
economy would be about 15 times bigger than it actually
is if" all such claims were true. The average Briton spends
four and a half hours a day watching TV and online
videos. But the average job candidate uses their spare time
only for worthy purposes, like volunteering in soup

kitchens or teaching orphans to code.

[3C]
1. culprit /'kalprt/ n. a person or thing responsible for causing a problem £ F % ; 3|42 |7 AL 49 F 4
%] : The main culprit in the current crisis seems to be modern farming techniques.
L AT % A ALGY R AR B R AR A AR R LR
2. transformational / treensfar'meifanl/ adj. connected with a complete change in somebody/something, especially a
positive change T E o). SEA/EM T AR T H X, LERBMGAT
8] : Transformational leadership is about inspiring others to achieve greater things themselves.
TERRF ) REA B TIAF R KAF o
3. orphan /'2:rfn/ n. a child whose parents are dead I8 JL

#]: He was an orphan and lived with his uncle.

R RAIL, Fatldf—A £ 7E,
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The cover letter is so open in its insincerity (“When I
saw the advertisement for this job, I almost fainted with
excitement”) that people are starting not to bother with
it. At the interview stage one task facing the firm’s
recruiters is to winkle out the truth of what a person
actually contributed to a project. Those hoary questions
about a candidate’s weaknesses and failures are there for
a reason; no one will bring them up unprompted.
Cognitive and behavioural tests are useful in part
because they are harder for applicants to game.

In our new seven-part podcast series, Boss Class, our
Bartleby columnist searches for the secrets to being a
better manager. Episode two looks at hybrid working

and episode three explores how to get hiring right.
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[#3C]

1. insincerity / Insin'serati/ n. the act or practice of saying or doing something that you do not really mean or believe

T By RESH
#]: She accused him of insincerity.

G FTH R Z IR

2. faint /feint/ v. to become unconscious when not enough blood is going to your brain, usually because of the heat, a

shock, etc. B B
% : to faint from hunger

3. hoary /'ho:ri/ adj. very old and well known and therefore no longer interesting [% /& 9 ; £4%F #9; Ik

1E &9
%) : a hoary old joke

1T 0 K&

4. unprompted /an'pra:mptid/ adj. said or done without somebody asking you to say or do it £#89; B X 49

#]: Quite unprompted, he offered to help.

He £ FH i FH b,
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5. cognitive /'ka:gnativ/ adj. connected with mental processes of understanding iK% 89 ; B4 h9; AIREY

7] : a child’s cognitive development

ILE 89k KR

6. columnist /'ka:lamnist/ n. a journalist who writes regular articles for a newspaper or magazine ¥ £ 4 %X

%] a newspaper columnist

MEERMER

7. hybrid /'ha1brid/ adj. that is the product of mixing two or more different things (7~F F4749) R&4, & mis

%] : a hybrid language #4155

1. winkle out : to get something/somebody out of a place or position, especially when this is not easy to do (A...4t)
Zd, | @ BT (R Rz E)
#]: The detective was trying to winkle information out of her.

AR K B A AR LB BAZ & o

But a tendency to stretch the truth infects companies as well A K EL AR T
as applicants. The typical firm will write a job description NE], BT KIRE, BA N E)
that invariably describes the work environment as fast-paced FIEE IR E AN, AN TR
and nnovative, and then lays out a set of Improbable | rr:x 54 25 AW ARI TR, KRG T
requirements for the “ideal candidate”, someone who almost | _ P " 2 A B A 2 ARG TR b SR
by definition does not exist. Sometimes—as when ads | gz WMEK, A, LB 2 P8
demand more years of experience in a programming | x g4 s 235 = 12 3 FERARTIFET
language than that language has existed for—these | g BEEIR—H, XEBXE T
requirements include an ability to go back and alter the AR g

course of history.

(3]

1. stretch /stretf/ v. ‘\7}7 R [ ,‘EE/%;BH to use something in a way that would not normally be considered fair,

acceptable, etc.ZE Fl; & E

#]: The play's plot stretches credulity to the limit.

Xy AR 6 B R AR S ik

2. infect /in'fekt/ v. to make somebody share a particular feeling 1 & % (EARIE) ; #H

7] : She infected the children with her enthusiasm for music.
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Yo xt R E R BT HF A
<[B L # 4> influence
3. invariably /1n'veriabli/ adv. always %4 %de—3; — 3
7] : This acute infection of the brain is almost invariably fatal.
XA 2 K g e R LT B R F BT,
<[5 L% > consistently
4. fast-paced / faest 'perst/ adj. moving, changing or happening very quickly ¥ &: i3, TR AKAE
%] : a fast-paced thriller
B A 6 TR bR A
5. improbable /1m'pra:babl/ adj. not likely to be true or to happen R K TR A% 49 (R K £49) ; AR THE
%
7] an improbable story
R R AR F
<A SL# > unlikely
6. alter /'a:ltar/ v. to become different; to make somebody/something different ({£) &K%, £&, X3

#]: He had altered so much | scarcely recognized him.

R EKFHRILTFIARERT .

AR IBISRAZ LA A KE H
A5 TK, de ARG D 5 R A8
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ZRHANRBIET—NH, RLMEE

Ao, AKE| A aginz,

Industrialised hiring processes can often reward mindless

exaggeration. Services that scan your résumé when you are

making an application mark you down if your CV does not

match the keywords that appear in the original job

advertisement. The message is clear: to get through to the
next stage, you have to contort yourself to meet corporate

expectations.

[3C]
1. mindless /'maindlas/ adj. done or acting without thought and for no particular reason or purpose % k49 ; T8
; BAH
%] : mindless vandals

" B ARR N
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2. contort /kan'ta:rt/ v. to become twisted or make something twisted out of its natural or normal shape
(£) 4z, A
] : His face contorted with anger.
HIEARLET
<) L ##e> distort
(451
1. mark down : to reduce the mark given to somebody in an exam, etc. 41K %>; JEAK R St
7] She was marked down because of poor grammar.
b B 35 kR IF A A= T 5o
[Ksga]
Services that scan your résumé when you are making an application mark you down if your CV does not match the
keywords that appear in the original job advertisement.
8 F 49 £F 5 £ Services mark you down. & %2 : JRH-F & KARA A R o4,
that scan your résumé ) £ &M 8], 154% services, &ER: ARG AHY REF46)
when you are making an application A HKiER &, FEA: LARAEPIF KL
if your CV does not match the keywords that appear in the original job advertisement. y %&£+ #&EM &), L+ appear
in the original job advertisement % & #&M &), 144% keywords, # @58 &E 2 e RIRG RN 5RIELIE) &+

CER/IEE L o NS

3t RKIRE R, FRT AR XE &,
—{L B A TAZVFHL, SR — 0 hiE ey R A
RIFT 90%ALEGE B R, EMH LR
T A Y M AR Instagram TAFiT, it ek
HRTART N GAERILE, “4
FTJRFAERL T 60%49 5% 3] AARR 7,
Wi T ARER . RFRIREHKE,
AE T %N S R 5 12,
A2 S AR HE 1 09 F5 A RA IR 6k T 4R
A EEIFIRN

Substance can matter less to recruiters than form. One
software engineer says she got a 90%-plus response rate
with a spoof CV showing apparent spells at Microsoft
and Instagram but also boasting, among other things,
that she had increased team-bonding by organising the
company potato-sack race and “spread Herpes std to
60% of Intern team”. References are so prone to
inaccuracy that many firms have a policy of not giving
them, fearing legal action from defamed candidates or

deceived employers.

[#3C]
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1. spoof /spu:f/ n. a humorous copy of a film, TV programme, etc. that exaggerates its main features (¥¥. %, 4L
B HE) FAERA
1] : They did a very clever game show spoof.
A R G AT T2 R T B
2. spell /spel/ n. a period of time doing something or working somewhere (F 3 F R 24 TA4F69) —BBF1E
7] She had a spell as a singer before becoming an actress.

1535 5 R AN 4R i — BT8R

3. boast /bavst/ v. “1‘3 %&/iﬁ;‘@/%ﬁﬁé/%fﬂ to talk in a way that shows you are too proud of something that you have

orcando A% ; AKX AIE

#]: | don't want to boast, but | can actually speak six languages.
RABRIE, RAFRIFSITIES .
<P X #-#%> brag
4. sack /s=k/ n. a large bag with no handles, made of strong rough material or strong paper or plastic, used for storing
and carrying, for example flour, coal, etc. /A i (R F 4. BHF) KR
] : bulging sacks of toys
WHim LR TR
5. Herpes /'h3:rpi:z/ n. one of a group of diseases, caused by a virus, that cause painful spots on the skin, especially
on the face and sexual organs /&7
6. intern /in't3:rn/ n. a student or new graduate who is getting practical experience in a job, sometimes without pay,
for example during the summer holiday %% 3] 2 4 ; Bk 52 5] &
#): a summer intern at a law firm
FBAEFEFFAEINFAE
7. defame /d1'fetm/ v. to harm somebody by saying or writing bad or false things about them £ %,; #i%; +1%
#]: The newspaper denies any intention to defame the senator’s reputation.
AR T A F RGN L AR 89 B K
8. deceive /d1'si:v/ v. to make somebody believe something that is not true #3%; F3h;: 1E
%] : She deceived him into handing over all his savings.
S IEAOPT A B9 ARE AR T B ko
<[ X ##%> defraud
[A4]

1. STD : a disease that is passed from one person to another during sexual activity (the abbreviation for ‘sexually
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transmitted disease’) MAE#& &% (25 A sexually transmitted disease)
2. legal action : the act of using the legal system to settle an argument, etc. ;% iF i

1] : to take/begin legal action against somebody

FRIFEA

e b Ay o B) Ak v ) 4h K BRAZ 09 S IF A

& MG 2 2k (Tracey Franklin)
B —R KRR H 25N 5] Moderna
PEBRANTRE, CAKENIE S
A (EMIRE) W5 A, M X H IR
TAEFIE" (RIPS) o RIPs &9 B 692 iL#
B R B OE T MR AR R AL 6945 R
i I DT R G I R W S
H ALY s A8 i L F RAL A B %

WA — KA A A TAE %,

Too few firms offer an accurate account of what a position
actually involves. Tracey Franklin, the chief HR oftficer for
Moderna, a fast-growing drugmaker—and an interviewee
in this week’s episode of Boss Class, our new podcast—is a
tan of “realistic job previews” (RJPs). These are meant to
give prospective recruits a genuine sense of the negatives
and positives of the job, as well as a clear idea of the
company’s corporate culture. One effective tactic is to lay

out, in text or video, what a typical day in the role would

look like.

[#3C]

1. prospective /pra'spektiv/ ad;. ‘ﬁﬁi %/ #.4%/GRE/F #F % /\‘ expected to do something or to become something

Fog; TReGY; TAHREY; B A
#]: a prospective buyer
TREAY K £

<A L% &> potential

2. genuine /'dzenjuin/ adj. ‘\7}7 Yk E"/iﬁﬁ‘%/%ﬁiﬂ real; exactly what it appears to be; not artificial E-49; % &| % 5%

9

%] : Is the painting a genuine Picasso?

G B H AR G A D ?

3. tactic /'taektik/ n. the particular method you use to achieve something #%; F#; ##
8] : They tried all kinds of tactics to get us to go.

ATV BT R 69 48 B AL KA H T

<[B] L #-4%&> strategy
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FAEARFETALP, WH AL A KR m R HAR
The incentives on both sides of the hiring process lean BT RR LA — LT, 4R R

naturally towards glossing reality. If candidates were to ik B2 ("SR T — e 4w )M m
give genuinely truthful answers (“I have a habit of making | 4 g 14 44 BERYY AR ZARAT AR B A
basic but calamitous errors”), many would rule themselves HAEEINEEEZZHET . e BN
out of jobs. And if firms were to give a warts-and-all SRR Bt Rk R A d LAY,

description of themselves, many would end up deterring M2HESHAYEIRELRAEL, {2

good applicants. But a process designed to uncover the R, B LI A FEERAAE, LS

truth about job applicants would run a lot more smoothly B BERIRE AL B A AL A

)

if firms were also honest about themselves. 2FA ST,

(3]

1. incentive /In'sentiv/ n. ‘ﬁﬁ/‘*&/GRE/%ﬁ/% /\‘ something that encourages you to do something 5 ; Rl 5

8] : There is no incentive for people to save fuel.

A SMAAT T L A 69 56

2. gloss /li:n/ v. to avoid talking about something unpleasant, or to say as little as possible about it
B Rk (R FF) o . 2HKE

8] : She glossed over the details of her divorce.

Yo T #4569 A A e

3. calamitous /ka'leemitas/ adj. causing great damage to people’s lives, property, etc. (X A&, W= %) 5l4&

RAERY, KA

8] : The bridge collapsed in the storm, with calamitous results.

ZREMARRAFERT, ERARERN,

< 8] SL# > disastrous

4. warts-and-all adj. : including all the faults or unpleasant things €. 3&—¥7%& &

8] : Well, you married him — warts and all.

SF, BT, RERCEEART .

5. deter /dr'ts:r/ v. ‘%ﬁ % /GRE/ + /\‘ to make somebody decide not to do something or continue doing something,

especially by making them understand the difficulties and unpleasant results of their actions #11k; MLk @& ; 1

i3

] : The high price of the service could deter people from seeking advice.
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XA BWIRE R TRAEZAE DRI T,
[4i%]

1. lean towards : to tend to prefer something, especially a particular opinion or interest /1), f&@ (45 3E & LK

#]: Canada, the UK and Japan leant towards the US view.
A& K, FEEAE AEME T XHEEGE X,
2. rule somebody out of something : (in sport 4 & iZ 3/) to state that a player, runner, etc. will not be able to take
part in a sporting event; to prevent a player from taking part & Bl ATRAE A 38 [HEE ALK
#]: He has been ruled out of the match with a knee injury.
M I A5 €48 T th S X b AR
[kxal

But a process designed to uncover the truth about job applicants would run a lot more smoothly if firms were also

honest about themselves.

&) F 89 £-F 3% 4 : Buta process would run a lot more smoothly, & %2: BEAALLINTIT %

designed to uncover the truth about job applicants 4 )& & € &, 154 process, &&&: §AEBTRKIBRFE LELIFN
0]

if firms were also honest about themselves A &K EM G, EER: R L3t A &2kt
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> IBES AL A2 T AR E TER A8 5 RIB W L ja ey 8
FRANBUELSRINEIBEESRNTR

FEBETEIDIGEIS , BRI A NETL
FRIRTEHRBERLENT, TEEARK
FRIEOHHTEAS ERHF

> ANl A 5 3 e 56 T i SRPRIE 2R
FREALBRTLFE A . CUHT, R R T IFHK
»3t RERE IR B — R IIRNFFREFSH FHER

P3G RARERIR . BRBNIBESE T —MrEL, KIACLE, LAZA

25 )AL EYIA Y ; SRITT A R T E
BRNSTL: Bk i A BT AY SR RN ; 3 IRARTE
2) B X H#%
v Ed; ad
bend

But companies themselves are prone to bend reality out of shape in ways that are

self-defeating.
fans) A FEREH ERFE, RF7T ik,

contort

...to get through to the next stage, you have to contort yourself to meet corporate

expectations.

RN

BET W, FLAOEAT, AL LaGHZE,

R A distort

#]:  Newspapers are often guilty of distorting the truth.

MFFRE W F LR,

v RE&

dishonesty
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Hiring processes can be thought of as a battle between candour and dishonesty.
FIG AL I A E ARG R IR A 643 F
insincerity
The cover letter is so open in its insincerity that people are starting not to bother with it.
KBRERERT AE T I IEARFRE — .
H A fraudulence

1#]: And even when they receive positive feedback, it often fails to ease feelings of fraudulence.

BPAE AN B AR ARG RUBE, F T BRI IE R R,

3) —E %X
v’ stretch

v, ¥ J& 4] : But a tendency to stretch the truth infects companies as well as
applicants. 122, N alfeKIRE AR E M F %K,
v
(Dto use something in a way that would not normally be considered fair, acceptable, etc.?%
A; MEEW
The play's plot ~ credulity to the limit.
X KRG B AR A A ki,
@to make use of a lot of your money, supplies, time, etc. (kZ#) £ H, H#t
The influx of refugees has ~ the country's resources to the limit.
e KB K ZIRANIEZAE KA TR IAAETER
@ to make use of all somebody’s skill, intelligence, etc./# B A ft; 14 7 A4k, 1 K&
230 A4

| need a job that will ~ me.

Rl B— WAL RS KT 89 Tk,

v’ sack

v X% J& 4] : ..she had increased team-bonding by organising the company
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potato-sack race... ...ZL 42 T - 8] 69 D 4A R IL R, AR T HANERK A ..
v

@ a large bag with no handles, made of strong rough material or strong paper or plastic,
used for storing and carrying, for example flour, coal, etc. %% (R E 4%, EHE) AR
bulging ~ of toys
Wi LR T A
@ being told by your employer that you can no longer continue working for a company, etc.,
usually because of something that you have done wrong 7% ; & ; Jéh&
He got the ~ for swearing.
o B B 7 T AR TR
@ the act of stealing or destroying property in a captured town (£ 3 [& 89 B4R T &9) 3,
FIF
the ~ of Rome

X F IR e )

4) 5 5%
vV BABBOR
vV XFERA:

Industrialised hiring processes can often reward mindless exaggeration. Services that scan your
résumé when you are making an application mark you down if your CV does not match the
keywords that appear in the original job advertisement. The message is clear: to get through to

the next stage, you have to contort yourself to meet corporate expectations.
v BB RE:
Industrialised...can often reward mindless exaggeration... A2y, 224K F B 895K

The message is clear: to..., you have to contort...to meet...expectations... 12 &R : & ..,

LA AR WA S ST 0 -SN: D -2 22
v 45558

Industrialised entertainment circle can often reward mindless exaggeration. Audience may be
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confused and seduced by the seemingly shiny and bright business. The message is clear: to

make the star a hit, you have to contort his or her profile to meet fans’ expectations.
vV GEL—REBEREE

RAANNAEFIAREELDKRFENS K. HEZTRAMKELN 8 k&

H PR afE SRR 2REFE N RWMH TS, RSt AT E, AHLERY

HE

(\0
E)
SK
(\0
o

5) EAMEEL

A8 T H—BH
1. hire ity
2. cover letter KB4z
3. resume fa
4. job candidate A fF A
5. corporate expectations gk 2
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