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Friends at work

IAEF 690 A

Why it 1s a bad 1dea for managers to attempt to engineer office

friendships

A AT EEREETIE

INEFAERANTEE?

it B : The Economist September 23rd 2023 edition Business

Scholars of happiness have found that close relationships
are one of the critical ingredients of a contented life.
What is true in general is also true of the workplace,
according to research by Gallup. The pollster finds that
having a “best friend at work” is closely associated with all
manner of good things,

from greater employee

engagement to higher retention and better safety records.
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(3]

1. engineer / end31'nir/ v.

is done secretly in order to give yourself an advantage % #E, # X|
#]: She engineered a further meeting with him.

AT S S HE X Fe e T — 18 o

to arrange for something to happen or take place, especially when this

2. contented /kan'tentid/ adj. isgood (LAERAEFIFm) HEe, EEM, HLW

1]

HEGARBRIALEIIE, Rl R, Th, BEHS,

Always be as contented, peaceable, and grateful as you now are.

3. pollster /'pavlstar/ n. someone who conducts surveys of public opinion K &EEAE A, K & MIEHAM
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4. retention /ri'tenn/ n. |GMAT1 |%Wr| |%;— /\I the action of keeping something rather than losing it or stopping it

R fH; Y
[ =% 24k]
1. Gallup : Gallup has been conducting surveys for the Livelihood Research Program since 2005, and it has been
carried out in more than 130 countries and regions, with a global population coverage of 95%. The livelihood index
compiled includes four aspects: overall life satisfaction, overall life improvement satisfaction, living condition
satisfaction, and public policy satisfaction. % &%

E 2005 FAFHEHATRAFT LA B AE, ©A& 130 ZANAEAEARREET, 2HRACEEFEE 95%. i

FHRAERBOESRETHE ERATHERTHE, EFRAUBTHE, ~EHEARTAFONTE.

EEMEE L, ZHTMAF—R, H5E
KOANBE—HR, KEREFRHALTHEL
HAB, OLIEIH. R ITHEREE
BZek, BEZAGAFRLERA L E
A9eR 5] 1o IR R G I RE U AN 2
R E M, A K F 49 Erica Field & 34
FH A 2015 FHATT —RHFRL, HET
APPSR H LIEN G RivR, b
JA R — A2 B o 3 )] 64 4o b PG S A A 3
MG 3ot A T At ) AR AT Ko

At some level, that is unremarkable. Spending time with
people you like makes most things more appealing,
including work. If a job is sufficiently humdrum,
camaraderie among colleagues can be the main draw. The
support of friends can also encourage people to try new
things. A study from 2015 by Erica Field of Duke
University, and her co-authors, looked at the impact of
business training given to Indian women. Women who
attended the course with a friend were more likely to end

up taking out loans than those who came alone.

[3C]
1. unremarkable / anr1'ma:rkabl/ adj. ordinary; not special in any way —Ax #9; -F& 89; -FILEG; FE
#1: Much of this was so ordinary that it might have seemed unremarkable.

T F RS AR, PTAT AL A AR R T ALR,

2. humdrum /'hamdram/ adj. |GMAT| |{,— /\| |51i/‘§’;| boring and always the same Z %k #9; £if4y

#1: How | wish it was over and | could get back to my humdrum routine.
BARCERT, RTUEE KG9 FRAZ ke 8 F T,
3. camaraderie / ka:ma'ra:dari/ n. a feeling of friendship and trust among people who work or spend a lot of time

together B FHid; A
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4. draw /dra:/ n. a person, a thing or an event that attracts a lot of people AR 5| /1 89 A (R F4)
#]: The science museum is always a big draw with youngsters.
HFEYIE— AR T 5 R FEANRT .
(4]
1. take out : to obtain an official document or service 7%, 47 %] (X A RIRS)
7] The neediest, says the former head of the social-security administration, cannot take out loans in the first place.

HAREZMNERET, REEFHGA—TF AL ERF TR

The reverse also applies. Antagonistic relationships with | g > e ER Eaaat £ & 52 A
co-workers are always likely to make working life | & 4 semimmyr 23 B0 5 £
miserable. A study conducted by Valerie Good of Grand 2 4 Valerie Good k4T #) — A AF 70 & AL,
Valley State University found that loneliness has an | g xp & A gy AR AR B b 2 A R A
adverse effect on the performance of salespeople. Among | oy = pa HAI, RANATRIET S 0E
other things, they start spending more on wining and BEEP G EoreB S idl. E—rbieik
dining their customers. The only thing worse than a LR AR T AL E A AR AR 2
salesperson who sees you as a way to make money is one | py 148 $ 1k 44 [ 4%,

who wants your company.

(3]
1. antagonistic /&en teega'nistik/ adj. showing or feeling opposition 3t 2154 89; f4uay; #atey; #HZ
#]: The interview made her antagonistic towards journalists.
R AR S A H  IT R B HOAT

<F] L ##>hostile

2. adverse /ad'v3:rs/, /'@dva:rs/ adj. GMAT] |%Wr| |4é— /\| |>ﬁi ‘i’.| |#£Z}‘%| negative and unpleasant; not likely to produce a

good result ~FJ89; A EF4Y; K@
#]: Lack of money will have an adverse effect on our research programme.
B T eN 3t £AVR 5 R AR
(4]
1. wine and dine : to go to restaurants, etc. and enjoy good food and drink; to entertain somebody by buying them
good food and drink (FZ&4EF) ke kK°8; RBZHF
##]: The firm spent thousands wining and dining potential clients.

XENS R LT RIFER £ RIBBERAEBEGE P L,
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vk, MARE R, SEREHE “4R
B R LE E T X TUASF R T AR R
WAV %% ) 2 TAE A48, PRk
To 2R LELFREN—RETHE
Bk, —K R4 LN al&RBARE BT
—RANINEN, TATREER A
IAEP RIFON A il R AT,
ARG ELAE Bk FHE: 2
A BT R ITAFF RIFHIMA”

So friends matter. The problems come when managers see
the words “higher employee engagement” and leap to the
conclusion that they should try to engineer work

friendships. In a report published last year Gallup gave

the example of an unnamed organisation which has a

weekly companywide meeting that spotlights one

emplovee’s best friend at work. It's not known if, in the

Q&A, others pop up to sob: “But I thought we were best

friends at work.”

(3]

1. spotlight /'spa:tlart/ v. |7?5ﬁ| |ﬂ$‘ /\| |51i %

to give special attention to a problem, situation, etc. so that people

notice it 455 X7x, RHME (UEARERE)
#]: The budget crisis also spotlighted a weakening American economy.

MEAMARE T EARRGERZT,

-----

|E€’Tq%| |%57‘f| to say something while you are crying ¥ if; iZif; & &5

2. sob /sa:b/ v. |\7_17é&

#]: ‘Il hate him,” she sobbed.
“RIEA, 7 HeFhE E B
(4]
1. leap to the conclusion : to make a decision about somebody/something too quickly, before you know or have
thought about all the facts & /= T 2 ; W AR ¥ <
1]: Don't leap to the conclusion that he's guilty without any evidence.
RAER AR FET A R,
1. pop up : If someone or something pops up, they appear in a place or situation unexpectedly. ®A H I ; & F iH
#1: You solved one problem and another would immediately pop up.

R T —AFA, 5—ARAEL~SEEE k.

[(Kga]

In a report published last year Gallup gave the example of an unnamed organisation which has a weekly companywide

meeting that spotlights one employee’ s best friend at work.
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& F £F %4 Gallup gave the example of an unnamed organisation, &4 :

)

I\
N
=

)

2023/9/26

ERES SNk P A AL

In a report published last year A Ki&, &H: £XFREG—RET

HF, published last year )& E & &, 141HFk 2 report,

which has a weekly companywide meeting &
2B (89 8))
s best friend at work & & &M ],

that spotlights one employee’

T RAFEI A (B4

ZiEM G, 545k € organisation,

BA: EFRERY RS

BA: HERMAE BT —RENF]

BARIR € meeting, &H: TEAFRELZTIE

Startups also offer services to encourage work friendships.
One monitors the depth of connections between people in
different teams. It identifies shared interests (gluten-free
baking, say, or workplace surveillance) between employees
who don’t know each other and arranges meetings
between them. You thought life was bad? At least you are

not making crumpets with a stranger in finance.

A B) B AR B R T AR AE A9 IR 5o
H o — R G52 B R B A RN A A Z
B A IR R IR . CARLIR A I AR TR AY ]
T Z Ay R %A ZAF (Pbde L2k
K RIAEG PR , HFEHEN A @,

AR L ERAEED? 2 VR RF—
ANFa A6 AR — AU | e

(3]

1. gluten-free : (of food or a diet) not containing gluten F#k /i 49

gluten /'glu:tn/ n. a sticky substance that is a mixture of two proteins and is left when starch is removed from flour,

especially wheat flour #@#5; #/M; &% 8&

2. crumpet /'kramprt/ n. a small flat round cake with small holes in the top, eaten hot with butter (_ L Z# 3L, # L

H AT ey) )N B

It is a mistake for managers to wade into the business of
friend-making, and not just because it royally misses the
point. The defining characteristic of friendship is that it is
voluntary. Employees are adults; they don’t need their
managers to arrange play-dates. And the workplace throws
people together, often under testing conditions: friendships

will naturally follow.

FHED RN TRAR AR, TR
BRAEACEERAIMEE o AiE
AR RAF RALA BB T T AR R

A, WATRE 24 E ik, T
BIAEAMNRE—R, BARERLKH
BT AiEARSMZ Mk,
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[3C]
1. royally /'ra1ali/ adv. very well; in a very impressive way or to a great degree dE# 43 ; B Fx; ME
#]: We were having a royally great time.
AMNFTAFRTFF S,
2. play-date /'pler dert/ n. an arrangement that parents make for their children to play together at a particular time
and place (K KAFZ-FxH89) HRAHE, LS
[34]
1. wade into : to enter a fight, a discussion or an argument in an aggressive or not very sensitive way 3& {7/ A\, /NN,
5 AT, T, F£%)
8] : ou shouldn't have waded in with all those unpleasant accusations.

RARZIE—ALTF, Mg, EAEL.

P REGPIALET, RGP RIEGRT) T
TABEABFHORERE, IRIDEKR
AT, ARkt e TR — AR,
WA B 3], BAINAKEBIT B, XA
BT KSR

The bigger problem is that workplace friendships are more
double-edged than their advocates allow. They can quickly
become messy when power dynamics change. The
transition from friend to boss, or from friend to underling,

is an inherently awkward one.

(3]
1. double-edged / dabl 'ed3d/ adj. having two different parts or uses, often parts that contrast with each other %
FTHRE, AREAFRE CF TR L6 A 35 )
#]: the double-edged quality of life in a small town—security and boredom
DA A FHRE S —R A B Z %
2. messy /'mesi/ ad;. unpleasant, confused or difficult to deal with #&&L&9; MEAL IRy ; A AR 49
%] : The whole situation got rather messy.
EAE AR L sl
3. inherently /in'herantli/, /in'hirantli/ adv. according to or because of the basic nature of
somebody/something W /23, [EH
%] All business activities are inherently risky.

PR 69 T k& #) AR _EARA K,
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And friendships have the potential to look a lot like
cronyism. A clever study by Zoe Cullen of Harvard
Business School and Ricardo Perez-Truglia of University
of California, Berkeley, found that employees’ social
interactions with their managers could give their career

prospects a boost relative to others.

f B, REA T A A AL RARARAE AR
Fo B F L4 Zoe Cullen FoAm i X
2248 %A 44X 89 Ricardo Perez-Truglia #f
T =R ate, KIARTHE2
# 0AL I F) 4% AR 69 BR Ak AT % A8
3T A AAH PRI

[3C]

1. cronyism /'kravnitzzam/ n. the situation in which people in power give jobs to their friends =A% £ R F

z

The researchers looked at promotions of smokers and

non-smokers who worked for a large bank in South-East

Asia, hypothesising that sharing smoking breaks with

managers who also indulged might give workers a leg up.

And so it did. Smokers who moved from a non-smoking
boss to a puffer were promoted more quickly than those
who moved to another non-smoker. The authors found that
social interactions did not just help smokers; socialising
between male managers and male employees played a large
role in perpetuating gender pay gaps. If firms are going to
make friendship their business, they should worry about its

downsides, too.

FRARBAET AAEE— K RA 4
A TAE 69 BB & Ao T BUR S 09 F AR
W, ABIX L5 BRI TR R 6y E 2
F RO K & B A T AR A Ak R A% 2
X587 BERAF . AT IR

L e BB FhIR ey A R BIR A, ik E)
TN AR & L 8] 69 B OR 2 IR BB, AEH
RI, AR EHIHIRH A B,
FrE A AR TR
AR RAZ B £ F 3T A B £ 5B
KB E. mFb LBl AEFEA AT
MEFE, N2rLpizies L

(3]

1. break /brerk/ n. a short period of time when you stop what you are doing and rest, eat, etc. ] 8% ; 1k &

%] : During a lunch break, he and the buyer passed the time with some chitchat.

TR BB, A SRR R 3 KR B A B R 1)

2. indulge /in'dald3/ v. |75 %

@ Stella FIESPR

IGMAT] |%57‘f| |ﬁ€ ‘?i| to allow yourself to have or do something that you like, especially

O
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something that is considered bad for you #tif, ¥k, HE (F---)
#]: She has never been one to indulge in gossip.
IR TR A — ANk NS A

3. puffer /'pafar/ n. a person or thing that puffs, in particular, a person who smokes. " A 89 A; RIAH

4. perpetuate /par'petfuert/ v. |GMAT| |/% EJ‘T| |%;— /\I to make something such as a bad situation, a belief, etc.

continue for a long time 1& K AL ; fEHAMN; 1£4F45

#]: Schools tend to perpetuate the myth that boys are better at science than girls.

FREAEZSKMGEALET LA L AR —HELLE,

5. downside /'davnsaid/ n. the disadvantages or less positive aspects of something #& & ; T #|77 &
(4]

1. give a leg up : to provide one with support, encouragement, or an added advantage. B/ —%4Z 71 ; BhA—4E

#1: Your diploma will give you a leg up in the job market.

ey LHEA A LT EARREF ),

[(Kga]

The researchers looked at promotions of smokers and non-smokers who worked for a large bank in South-East Asia,

hypothesising that sharing smoking breaks with managers who also indulged might give workers a leg up.

8 F £-F 3% 7 The researchers looked at promotions of smokers and non-smokers, & #: FF XA R AE T B Hm %
Fo TR B R 8 T L

who worked for a large bank in South-East Asia 4 £ &M &, 1445 [k & smokers and non-smokers , &% : £ & &L
— R RAGAT TAE6 (CBIBRE Ao AR H )

hypothesising that sharing smoking breaks with managers who also indulged might give workers a leg up 74 K8 K&,

A RIS RS T ARG E A FRORK SR TR LR TMNAR LS8 7

e

H ¥, thatsharing smoking breaks with managers who also indulged might give workers a leg up & K& ], A
5 RAFILE TR E E A R F BB G R TR IE R TAFE R 5807

2+, whoalsoindulged 2 Z#EME, G461k E managers, & A : BIAFREHTAME (FEH)

Companies  should facilitate interactions between | 8] BR# R TZ Wa L5, LEAL
employees, particularly in a world of hybrid and remote | 44 & TAEfoiZ 42 TAF GG # X 2, AL
working. Social gatherings and buddy systems are | % & Fo k£ %) & R B FE F A48 LA
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reasonable ways to encourage colleagues to meet each
other and to foster a culture. But a high-quality work
relationship does not require friendship. It requires respect
for each other’s competence, a level of trust and a desire to
reach the same goal; it doesn’t need birthday cards and a
shared interest in quiltmaking. Firms should do what they
can to encourage these kinds of

relationships. If

individuals want to take it further, it’s entirely up to them.

RAIER LA ST K. 122, SR
BN IXEAAERAE. €ELY
AR G E, — AL
Fo R F —BIFHRE; CAREEAR
B F At AL T 89 B S5 AB . ) %
REFTBMNZAT K R o e RAARZ
PH—F, 2EABETHMNAT,

[3C]

1. facilitate /fa'siltert/ v. [7<4&

A% A% £
#]: The smaller meetings will facilitate participation by all staff.

B RSP E THRA RS S.,

GRE|[GMAT] [ ##] [# 2] to make an action or a process possible or easier 42 i ; 2 4% ;

2. buddy /'badi/ n. a partner who does an activity with you so that you can help each other #4%; {k{¥

buddy system: a cooperative practice of pairing two or more people together for mutual assistance or safety 4k £ %l
Boo —HedE, EPAANAMBA, Bl s SR IUT AR .
3. quiltmaking : the creation of a bedspread, coverlet, or wall hanging by quilting, defined as tying or sewing three

layers of material together |4k #%4%
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1) XFEZRM

PEBOAIRK R RAEFTEAFORREFTZ—
PSS FRNELRGE B TR R BIEFRIe RAFEHRE|ILT
KR > RE T LORSHIRIR L, BAITR KT E 2

»RNERIT R BAIG A, BB ITIEAE55HE

FPARIERBAEE, DT AREEBELSRHRITH
»ARRE LS/ T RO A H AT SIL KBRS —EHE
> IR T RE B R RORIGIEACRSR

> SRR B TG, Bikoit RS
o o bk B A
>8R R B 6 TIER B AR E AR
PloRNAFDESR—F, RABATMIIET

2) RIXLH#
v KW KHE
friendship
Why it is a bad idea for managers to attempt to engineer office friendships
AL EEREAFEDNEFEANFEE?
camaraderie

If a job is sufficiently humdrum, camaraderie among colleagues can be the main draw.

e R — I THERGERAZ R, RFIRGIIFLR A LRHEF] T .

R A companionship/amity

%] : | depended on his companionship and on his judgment

AT AL AN, AR Ay P,
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facilitate

Companies should facilitate interactions between employees
o 8] AR HE B T Z IR 8 B F)

encourage

Firms should do what they can to encourage these kinds of relationships.

O B RLIZ R P RE B AT X R o

R M. promote/boost/foster

#1: Bonus payments to staff serve to promote commitment to the company.

w R TR AR R B TARBEAAT AN 8] RIRR 5T,

3) —HAE X
v draw
v X F /&4 : Ifajob is sufficiently humdrum, camaraderie among colleagues can
be the main draw. %= R — 1 TR 522k, Bl EZ ML FHE MmN E

28R 5] 7]

v
(@ a person, a thing or an event that attracts a lot of people A& 7| H A (XEH)
The science museum is always a big draw with youngsters.
A — AR TR FRANRT
@ the act of choosing something, for example the winner of a prize or the teams who play
each other in a competition, usually by taking pieces of paper, etc. out of a container
without being able to see what is written on them ##; #®£; &%

The draw for the raffle takes place on Saturday.

AN BT I
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@ a game in which both teams or players finish with the same number of points -F 5 ; #=
By RO R

They could only manage a goalless draw at Upton Park.

AT AR T 47 [ 69 PB 3R 2 A L 7R A R P R A9 s A o

@ an act of breathing in the smoke from a cigarette "% }&

She took one last draw from the cigarette.

AT T RE—1,

v’ break

v\ X ¥/ 4] : sharing smoking breaks with managers who also indulged might give
workers a leg up 5 B A0 55 T 80M 69 & 32 5 & F B AK &0 8] 7T 48 &3 R
TAVFEIR Z 807

v B
(@ ashort period of time when you stop what you are doing and rest, eat, etc. /81 8 ; 4k &
During a lunch break, he and the buyer passed the time with some chitchat.
SRR BB, A B R A ROR B VA K B B ]
@ the moment when a situation or a relationship that has existed for a time changes, ends
orisinterrupted (#F4— BB &KRAR KX REY) KT, &b, F¥f
He needed to make a complete break with the past.
F5E A mREA .
@ a space or an opening between two or more things 18] [&; 4R
We could see the moon through a break in the clouds.
KMERZEZEHE A %,
@ an opportunity to do something, usually to get something that you want or to achieve
success AR ; AL
He's the director who gave her her first big break.

MR Fo — AN he RIF I 09 F K
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v

v

& B AT A
XFR:

It is a mistake for managers to wade into the business of friend-making, and not just because it
royally misses the point. The defining characteristic of friendship is that it is voluntary:+- The
bigger problem is that workplace friendships are more double-edged than their advocates
allow. They can quickly become messy when power dynamics change. The transition from

friend to boss, or from friend to underling, is an inherently awkward one.

a & .
It is a mistake -+, and not just because -+ --: R — AR, XA Ay -ee

The bigger problem is that+-+ &£ XK 49 5] 2 /& T -+

15 B =5
It is a mistake to adopt corporal punishment in education, and not just because it can

physically harm students. The bigger problem is that corporal punishment may make students

fearful, undermine their dignity and even distort their personality.

B BEEL—REET F R0 FAME
TG ik A AR, KRR B A AR A8 At e 0 AR K A 2R R K
R ALE

KR FALTEIMHALSEFEE XA FHNSETR, AMMLAFERE R K.
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5) FAMiEE 4

A0 TE—RY

1. office relationship I E R AR

2. employee engagement RT3k

3. retention [ARES

4. boss 3

5. underling T &

6. cronyism YN X3

7. promotion 4t
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