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IEi N4
The minus mindset
Bk B Y
The best bosses don’t just load more and more work on. They
subtract things

AR R A e TS, AR Y TS

i% B : The Economist September 2nd 2023 edition Business

Companies are used to celebrating addition. Profits, SURETF L2457, AE. BP Ao
customers and share prices should go up rather than fall. REN R % B T R T . Brigaldr, st
Innovation is the adding of new products. Larger EPS T 0T SN B L 3
numbers are a measure of career success: Managers | s gagizof . AP (1B IT P S AR, S
climb the corporate ladder by taking on more reports, | sg & BB AL P HMF KRN S
running heftier budgets and trousering bigger salaries. | gz 4 g b B AR AR AR A “ Ao
Genuine superstars don’t just add. They multiply. The | ;3 » AT kT . BAEA AR
best software programmers are tagged as “10x B RN “10 2K EBHTFEE”

developers”, for supposedly being ten times more B BT A E B R BT 10 42,

productive than their peers.

(3]

1. minus /'maznas/ n. ‘\7}7 é&/?fﬁ,‘*&/%fiﬂ The symbol (=), used in mathematics &5 ; 5

2. mindset /'maindset/ n. a set of attitudes or fixed ideas that somebody has and that are often difficult to change AL
AR BgiMG
8] : a conservative mindset

PR 8 B AR X

3. subtract /sab'traekt/ v. “1‘3 25 [ 5 ;‘3%/??5}?‘ to take a number or an amount away from another number or amount
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B B
#]: 6 subtracted from 9is 3
9 M 6 FT 3.

4. ladder /'laedar/ n. a series of stages by which you can make progress in your life or career (£ & Lt % R F b E-&

FHag) Bk, &2

##]: the career ladder

F b E ey

5. hefty /'hefti/ adj. (of an amount of money 4% 89 £ %7) large; larger than usual or expected /& K 69 ; A2 i
—x g TTALAY

#]: They sold it easily and made a hefty profit.

RMNERR AERTC, BET—LTNHAHE,

6. trouser /'travzar/ v. to take or earn an amount of money A< ; W4T

] : They can expect to trouser close to £35m from TV revenue alone.

HATT T VAT A A A AL P 361 3R 47 14 3500 77 3645 69l N,

7. tag /teeg/ v. to give somebody/something a name that describes what they are or do 4&...#:1F

#]: The country no longer wanted to be tagged as a Third World nation.

BANAERRREHEMARA H =B X,

<A LA #> dub

8. supposedly /sa'pavzidli/ adv. according to what is generally thought or believed but not known for certain
iz, #th; #ik

#]: The novel is supposedly based on a true story.

PP HIBM T AR LR F,

9. peer /pir/ n. |75 B/ % /GRE/ % #F ] % /\‘ a person who is the same age or who has the same social status as you

Gy (RHfz) AARMA; BI¥A; BE
%] : She enjoys the respect of her peers.
o3 B R 69 B 30

<[] L% #> counterpart

-

Firms are not always opposed to subtraction. There are | &b 5 R 22 g 3F “HlAR” . H— &4

good kinds of cuts: carbon emissions, most obviously. | fFH 269 “HlR” £#: RE W H LY
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Reducing costs is a necessary part of management,
though not a welcome one. But the value of doing less is
underestimated. The best bosses are those who take

things away as well as add them on.

AR HH A B AT TR B R AR
BA, AL R Ak I —ANE B3
R, AMMEAET “HlR” MME. &
KA ERAR R A" 89,

(3]

1. opposed /a'pavzd/ adj. (of a person A) disagreeing strongly with something and trying to stop it 5% ZL B %}

18] : She remained bitterly opposed to the idea of moving abroad.

Yo7 2K 3% 2 RS AS JE B Sh o

2. subtraction /sab'trak/n/ n. the process of taking a number or amount away from another number or

amount & ; RE
f1: The children are tested on basic addition and subtraction.

3¢ 3% F BEAT B AR o ik e B kMR .

3. underestimate / Andar'estimert/ v.

Yk A TES /\‘ to not realize how good, strong, determined, difficult,

etc. somebody/something really is #F...IKIR R E (REATE) ; &KiE; BN

%] : Never underestimate your opponent.
R T ARAE AR B9 3 F
(451
1. add on : to include or attach something extra fifm; #= b
8] : A service charge of 15 per cent was added on to the bill.

K E3 AT 15% 69 R 5 5.

That means clearing time for employees to get work done.
Meetings are almost always called by bosses. Some are
useful; many of them have all the pizzazz and impact of a
speed-awareness course. Shopify, an e-commerce firm,
began the year by deleting 12,000 recurring meetings
from corporate calendars, and asking everyone to think
carefully before reinstating them. The company reports a

rise in productivity as a result of the cull.

BBy L, X EREEE SRR
TR IAE . 2B —ALAT A B AR 28 47
Fay, AP AELNAAMELY,; HF5
SWAE N HH, TaRFEH. SFF
#1, ©-F 7 %/ 5] Shopify BUH T 1.2 7
BEEEN, FERIHEALKRILS
WZ AT % 8. #Biznd), F& T
Tk B2 BAIBUH, N B X ERS T .

T
2
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1. pizzazz /p1'zaez/ n. a lively and exciting quality or style ##; &K XA
#%]: We need someone with youth, glamour and pizzazz.
HMNEE—=FE 5%, BATR RERBGA.
2. recur /r1'k3:r/ v. to happen again or a number of times X & ; R & #
#]: This theme recurs several times throughout the book.
X — AP E AT HFILK
3. reinstate / ri:zin'stert/ v. to make something such as a law, system, or rule exist again h £ (A&, % &
AL )
7] California reinstated the death penalty in 1977.
A A F 1977 FIR AT A,
4. cull /kal/ n. the act of killing some wild animals from a group, especially in order to prevent the group from getting
toolarge (AR koAt #E 2L % mid WAl RE5H09) ®HFHRFEL
#]: the annual seal cull

I HEFI R LT F A

T RFGRE, REGERESELZH
R34, mAR—ABELiEs ] T,
A% R T RGH AL FETI/E, X
HEINET A, LRFREAERRIFES
i E 4 %, A F 28 Laura Giurge #=
JE 4 R K& 9 Vanessa Bohns 5 1 #9 — 37 47
KA, ©F IR B R AR K
P77 A Bt 7 Rt w Fdpt, FERERF
&7 R 75 69 B2 A

By the same token, good bosses will send messages
when necessary, not every time a bright idea pops into
their head. They will reduce the tempo of work, by
leaving employees time to concentrate. They will be
clear if something is urgent or not. A recent study by
Laura Giurge of London Business School and Vanessa
Bohns of Cornell University found that receivers ot an
email routinely overestimate how quickly its sender

expects a reply.

[#C]
1. pop /pa:p/ v. to suddenly appear, especially when not expected ® & H#; A 1% § &
#]: An idea suddenly popped into his head.

HRARBET —ALE,

2. tempo /'tempau/ n. |ﬁﬁ % /GRE/ % #F /& /\‘ the speed of any movement or activity GZ2#h & F3h89) ®EZ, T A
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] : the increasing tempo of life in Western society
%7 Ab A B B ek 69 £ E T A
3. overestimate / auvar'estimert/ v. to estimate something to be larger, better, more important, etc. than it
really is & 1&
1] : They overestimated his ability when they promoted him.
AT BRI A8 B 4% 2 46 T R dd Ak
[4i5]
1. by the same token : for the same reasons & T B #6982 B ; [ 4 3
#%]: The penalty for failure will be high. But, by the same token, the rewards for success will be great.

KWL EAT B E RN, B, R FAR KRG DR,

b F ey iR MU AER B E T
oo CLOIEME F R, LA H
ARG B Ao & 3, ABIEH, HFEA
NEFELGFHGRE RIS, FHEAR
KIRHAT 185 e fa 7t XI5, &
A I R %R B AR
Hk, ATEAATERGNA, HiE
WE B EFF k569 & AN 7 \ 42

Subtraction is not just about removing day-to-day
distractions. It’s also about taking decisions to kill off
projects and products that are going nowhere, and to focus
efforts on the most important bits of the business. Peter
Drucker, the doyen of management theorists, was an
advocate of “planned abandonment”, so that resources that
are tied up in marginal activities are freed for more

profitable use. Executives should, he advised, routinely ask

SV KL 6 1] 2 - .
the same question of every aspect of the business: “If we th ) 47 9 21 AL AN RA T
ANIR A
did not do this already, would we go into it now knowing 2 i, BENPETZBR AL
—We, BMNLAEFCTH? "

what we now know?”

[3C]
1. day-to-day / der ta 'de1/ adj. planning for only one day at a time 4 H ++X]49; £ H&); H X&)
8] : | have organized the cleaning on a day-to-day basis, until our usual cleaner returns.
RLE B ZHIFHE TR, AR BMNOFFIERA L,
2. bit /brt/ n. a part of something larger (F489) —34%, —H&
1] : The best bit of the holiday was seeing the Grand Canyon.
CEIRE S EANNRE E R I

3. doyen /'da1an/ n. the most respected or most experienced member of a group or profession (3 A 4R R FR AL WP 49)
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EAE, THREH, TE
7]+ Richard Dawkins, the doyen of evolutionary biologists
BEfE - deli——st AT R &+
4. theorist /'O1r1st/ n. a person who develops ideas and principles about a particular subject in order to explain why
things happen or exist & % ; it THH

8] : a political theorist BU/& & K

5. advocate /'advakat/ n. |5~ R /I % /348 F /\‘ a person who supports or speaks in favour of somebody or

of a public plan or action #474%; Z -k RIAEH
1] : an advocate for hospital workers
Bl TAEAR 6 X HH
<[5 L% #> supporter
6. marginal /'ma:rdzinl/ adj. not part of a main or important group or situation JF TRy ; L2464
1] : marginal groups in society
AW A9 dE IR BA
[4iZ]
1. kill off : to stop or get rid of something 1% 3 F451% .k ; Fhdg; HEk
#]: He has effectively killed off any political opposition.

WEFR EEH R T — 3 a9 B0

A3 P (R TAE%5]) (The Case for Good
Jobs) W, MRAEEILFRMIEETLFLF
IRE- 46 B (Zeynep Ton)iA A, 72 T AL AT,

MY INFERFTRARZN. LAY LN
* B K4 7 Costco 12« BT 8945 E K7,
FITRA T H > R El . LEARERMNT
AR A A R TARE 71, B ITUH
fHER, FHREHHEA AR Ty,

In “The Case for Good Jobs”, a new book, Zeynep Ton
of MIT Sloan School of Management argues that

doing less can often make commercial sense. Costco, a

well-regarded American retailer that believes in the

“intelligent loss of sales”, has a deliberately limited

product range. That means it can focus its buying

power more effectively, forecast demand more
accurately and use its employees’ time more

productively. SHEHE R, BV TR EAR

E2%F, e MAEE L RFT S AL
/\%% LR, YR 4&)\{57%15]5’]%0' %

Less may not sound like a great outcome for customers,

but at some point choice is deeply wearying. When you
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have spent more time trying to decide what to watch | RIR %, B ZAH L, WAL LEF L
on a streaming service than it takes to go to the cinema | %M A MR (L Ki&ZK) (Oppenheimer)
and watch “Oppenheimer” twice, scarcity seems pretty | B, £ 69 FM-F 2 LR 3] 7,

attractive.

(=]
1. deliberately /d1'lzbaratli/ adv. done in a way that was planned, not by chance #& &

cm\x
B
o
St
¢

8] : an ad campaign that deliberately targets children

E14 5L EW S L&

2. weary /'wiri/ v. “1‘3 PR/ ;%/%Eﬂ to lose your interest in or enthusiasm for something (*F..) % &>%4&, % £

i)
7] : She soon wearied of his stories.
AR B RIR T Ao 693 F
3. scarcity /'skersati/ n. if there is a scarcity of something, there is not enough of it and it is difficult to
obtainit #Z; REZ;
8] : atime of scarcity
Y1 43 5k B A
<3 L# 48> rarity
[kxal

Costco, a well-regarded American retailer that believes in the “intelligent loss of sales”, has a deliberately limited

product range.

&) F 89 £-F 3% : Costco has a deliberately limited product range. & &2 : Costco ¥ 11/ %] T &£~ &L H

a well-regarded American retailer that believes in the “intelligent loss of sales” 7 B] 4% &, H ¥ that believes in the
“intelligent loss of sales” 7 & &M & , 154% retailer, ¥ FMWEZER: —KEXTEZHWERLRERH (Costco) ,

C AR AT R AR AR R

Doing and offering less goes against the grain in many | “@® V" fo “2 % V7 £k % J7 @#H
ways. One is how humans are wired. Professor Ton cites a | 2 % o), —FT BAHAXNLH

study. published in Nature in 2021 by Gabrielle Adams of | 77 XA8lF. HEHKKXIIATHSITRLIEKX

the University of Virginia and her co-authors, in which | 5% & Gabrielle Adams A= 4 69 & % & F

people were asked to think of ways to improve something | 2021 HFha(aR) E LR EG—RF
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(like the design of a miniature-golf hole) or solve a | %, AR P B LKA G F Tt L E

problem (such as making the pattern on a grid | # (tbheikifd R EXRFGRT) 3 #E

symmetrical). The researchers found that, without an | #[F# (rbdefE MA& a9 B EF4R) o

explicit prompt to think about subtraction, participants | #F %2 A R K3, 4o F XK AARTEH
systematically defaulted to adding features rather than | B ik, £ 5H QKNI FEY,

taking them away. SRR o

[3C]
1. wired /'warard/ adj. connected to a device or computer network by wires (53 H MR %) M4y, H X
7] . Wired internet connections are still useful.
HELIKFEZARA R
2. pattern /'paetarn/ n. a regular arrangement of lines, shapes, colours, etc. for example as a design on
material, carpets, etc. & ; fo4; XA
%] : a pattern of diamonds and squares
% ) Fer SE T 5 H % 0 T 5
3. grid /grid/ n. a pattern of straight lines, usually crossing each other to form squares M #&; 7 #%
#]: New York’s grid of streets
it & X0 #rid 7 &
4. symmetrical /s1'metrikl/ adj. (of a body, a design, an object, etc. & 4k, B & | 44K %) having two halves,
parts or sides that are the same in size and shape 3t # 49
#]: a symmetrical pattern

Xt ARG B &

5. explicit /1k'splisit/ adj. |5~ 4R /7 %/#ﬁ#u‘%/GRE/%ﬁ‘ (of a statement or piece of writing [% i£ % L) clear and easy

to understand, so that you have no doubt what is meant #F # B & 89, 5 TR E
#]: He gave me very explicit directions on how to get there.

fo ik B e KL T EARILE 3B &,

6. prompt /pra:mpt/ n. ‘\7}7 B IR 4R /GRE//%BH a word or words said to an actor in a play, to help them

remember whattosay (4% R &9) 4233, #£8
1. Will you prompt for us at the performance?

B B AR AR 6 BT ?

7N 4B [ 1 % /445 /GRE/ & /\‘ to happen when you do not make any other choice or change 2

@ Stella FIERPT
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ik Fk; ME
#]: The progam defaults to the standard style each time you open it.
FRATI U, AL AR BN A AR EH Ko

(451
1. be/go against the grain : to be or do something different from what is normal or natural i 5% 3 ; REF; =4

5B

] : It really goes against the grain to have to work on a Sunday.
B RLAF LI AT H I

[kxal

Professor Ton cites a study, published in Nature in 2021 by Gabrielle Adams of the University of Virginia and her

co-authors, in which people were asked to think of ways to improve something (like the design of a miniature-golf hole)
or solve a problem (such as making the pattern on a grid symmetrical).

&) F 69 £F 3452 : Professor Ton cites a study, &Z&: HEHIZFI AT —AF X,

published in Nature in 2021 by Gabrielle Adams of the University of Virginia and her co-authors % & & & &, 144f

study, &%2: hF L KT Gabrielle Adams frdb 895 F % T 2021 SF £ (AR) & LR &

in which people were asked to think of ways to improve something (like the design of a miniature-golf hole) or solve a
problem (such as making the pattern on a grid symmetrical). # JEFRFI L Z iER &), 545 study, BER: AL P E
KAMBEF Tt X FY (bdeik MR35 RRKRGEZT) R FEAA (Hbdedt Ma& L6 B £33 FR) o

(like the design of a miniature-golf hole) #= (such as making the pattern on a grid symmetrical) 3 h A~ 184435, £ R

RAEGTHA, EE5AZ: (bl hd RRRFGIET) Fo (bdeik A& Lo B £334R)

B BRSNS XN BT ST, ¢
E AR AR (sunk-cost fallacy) &% &
I E R F L EBEANKRE TR A
Bo ASlil s FMMRAFTEM: 7—EA
ARG AT B A R T K E TR
frAede BAZ R ZHEAT i S B & — AT ik
ARE R G Tr X, AL XA 208

There are plenty of other hurdles to embracing the
minus mindset. The “sunk-cost fallacy” means that
managers find it hard to abandon projects that have
already soaked up money. Firms are often scared to give
up optionality: what if" this tiddly new venture turns into
the next big thing? Sending emails and filling the
calendar is a way to feel busy even if not much of value

is getting done. BIEAAR A R IR IRIA T e E e

TR mRBE AR R TRA

Recruitment processes and performance reviews
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reinforce the importance of additive activity; it is | ARG FHF, 122, BV AL 2o TR
unusual for a job candidate to brag about the things they | Z 2 FHE F R AL LR R P EX T L
didn’t achieve. But getting rid of work ought to be a | 49 —3[ 5. KT 2 H9NE, HIFH
vital part of the managers’ toolkit. Add value. Do less. E

[5C]

1. hurdle /'h3:rdl/ n. a problem or difficulty that must be solved or dealt with before you can achieve
something XX ; [543

) : The next hurdle will be getting her parents' agreement.

T —ANE X R AT K E A &,

<[8) L% 4> obstacle

2. embrace /1m'bre1s/ v. to accept an idea, a proposal, a set of beliefs, etc., especially when it is done with enthusiasm
RS, RERM (BR, ZRF) . 4 (Z&. 0%)

81 : It is unlikely that such countries will embrace capitalist ideas.

EHHEERRTRZTT AL LB,

3. optionality / ppfa'naliti/ n. the quality of being available to be chosen but not obligatory T # M ; #EFR

11: And the other thing | love about it, it gives optionality to the audience.

TH—ERREWR, IAAXL TR EER,

4. tiddly /'tzdli/ adj. very small 4]~ 9

8] : atiddly little insect

— R AR B R R

5. reinforce / ri:in'foirs/ v. ‘Wéﬁ/%ﬁ;‘@/#ﬁﬁé/GRE/%fﬂ to make a feeling, an idea, etc. stronger 795%; 5% ; 1 £ 7%

E2
8] : The experience reinforced my sense of loss.
R %ML KRB R A KK,
<) XL # > bolster
6. additive /'adat1v/ adj. a substance that is added to food to improve its taste, appearance etc [ & &=49 ) A5,
A
] : Our products are free from artificial additives.
AV F S R AN TR AR

7. brag /braeg/ v. |#£4%/% /\| to talk too proudly about something you own or something you have done X% ; @ =%
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£ 45
%] I’'m not bragging but | think I did very well in the interview.
ARAKRE, BIAAREGKT AR EKILE E,
<) XL ##%> boast
8. vital /'vartl/ adj. necessary or essential in order for something to succeed or exist 54 R~ 69 ; 3t . M EZ 49
#]: Reading is of vital importance in language learning.

HiEkiETFIFTEXRET R,
<) XL ##%> critical
9. toolkit /'tu:lkit/ n. the things that you need in order to achieve something Bt & F &t ; £ &
7] : I realized I'd left my tool kit at home.
BANKETEBBZLELLT

(451
1. soak up : If something soaks up something such as money or other resources, it uses a great deal of money or other
resources. fl &, #F (KL%, TRY)
1] : Defence soaks up forty per cent of the budget...

B &5 4 40% 89 T H-.

[#¢l
1. sunk-cost fallacy : the phenomenon whereby a person is reluctant to abandon a strategy or course of action

because they have invested heavily in it, even when it is clear that abandonment would be more beneficial. ¥ % & A&

it R — AR RS F IR AR RN T AMET L BN R A, RALE R L, RN R S R 5,
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_n
1) XEEH
:},E‘,_,% >ielits 235 EF"

FEFHR N E DRI R T RKEHITE

P OUHYRCT BHMTEART NG, HEEHAEIRS A0 B ke

>Hiﬁ|7ﬁ>i—§~éb W, REDCIKE | RET R, TEHI

T RYERZR AT . BREBAE AR, AREFLEIR
>ﬁ%é§ﬁ?§ﬁﬁ7ﬁ%{§l/“7

o rzz2 > CE o 5 AKE A X Ak
FPT ] » UAAAIRIRT  ( sunk—cost fallacy )

[ BN RKR B TIERL B EDIE W ReE P B B —EE S
i FEMIFISEEEOHE, ISHEB 1E

cut

There are good kinds of cuts: carbon emissions, most obviously.

A — AR B R A HR P R B B AR S
subtraction

Firms are not always opposed to subtraction.

DI o S T Il U A

R4 diminution/reduction

1#]: a diminution in population growth

AT 3K A 48 )

vV E£

vital
But getting rid of work ought to be a vital part of the managers’ toolkit.

B, RYNLBH IR ZAEEEEELS LG FEEF E2XE R,
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important

...and to focus efforts on the most important bits of the business.

IR R R SRR EEHS

R A critical/crucial

1#]: The kidneys play a critical role in overall health.

RIE AR R P AL HE EXERE A

3) —HE% X
v embrace

v\ ¥ )2 4 : There are plenty of other hurdles to embracing the minus mindset.
B OREE R T X @ EF S A,

v
@ to accept an idea, a proposal, a set of beliefs, etc., especially when it is done with
enthusiasm JRREZ, REXRA (TR, 3 F) ; 4 (%, 0%
It is unlikely that such countries will ~ capitalist ideas.
EHFGERTNRTRIZESTTAZLEH,
@ toinclude something &,3&; &4
The talks ~ a wide range of issues.
XK IE L B FAIRT T
@ to put your arms around somebody as a sign of love or friendship &; #i&

They ~ and promised to keep in touch.

AN BB, FEIRFIKZR

v' default
v X FJRE): ..participants systematically defaulted to adding features rather than

taking them away. .. 2 55 2B iNF 0 EY, mAZRY .
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v
@ to happen when you do not make any other choice or change Bik; #i&; M E
The program ~ to the standard style each time you open it.
FORATTOU, AP AR BN A AR A Ko
@ to fail to do something that you legally have to do, especially by not paying a debt i £,
FRBAT L% (KB TRZEMESH)
to ~ on a loan/debt

WRAEK /%

4) 15 B\ %
v AR
vV XER:

Companies are used to celebrating addition. Profits, customers and share prices should go up
rather than fall. Innovation is the adding of new products. Larger numbers are a measure of
career success: managers climb the corporate ladder by taking on more reports, running

heftier budgets and trousering bigger salaries.
v e BR R
...are used to celebrating... ... IR T2 /% £...

...should...rather than... ... N i%...f .

...are a measure of... ... .. BrE 894/
v 55
People are used to celebrating wealth. discretionary income should be huge rather than scarce.

Happiness is the large quantity of money. Larger numbers are a measure of success: money

grubbers accumulate wealth by hook or by crook.
v 5B L—REBR

M RIBTFHRESELKR KERZTRERRLZ L., EWMALRL, REGKERZ
FEARESFRLEMNEY )BT H Ak R T L
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5) FTAALEL

48 T A—RYG
1. recruitment processes BIRFRAL
2. performance reviews 4y A
3. corporate ladder A F
4. corporate calendar ik B 42
5. job candidate KA HE
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