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Why America’s corporate giants are surprisingly impervious to
disruption
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“The Innovator’s Dilemma”, a seminal book from 1997 by

Clayton Christensen, a management guru, observed that

incumbents hesitate to pursue radical innovations that

would make their products or services cheaper or more

convenient, for fear of denting the profitability of their

existing businesses. In the midst of technological

upheaval, that creates an opening for upstarts
unencumbered by such considerations. Yet America Inc
has experienced surprisingly little competitive disruption
during the internet age. Incumbents appear to have
become more secure, not less. And there is good reason to

believe they will remain on their perches.

[7C])
1. Goliath /ga'late®/ n. a person or thing that is very large or powerful F A& (FL2FH K LA RGEA) ;3 EA;
mRA (k)

2. impervious /1m’p3:rvias/ adj. |G -m M not affected or influenced by something 7~ ¢ % *fa 49
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#]: She seems almost impervious to the criticism from all sides.

JIFAR AT & Ty PeiF BB T R

3. dilemma /d1'lema/, /dat'lema/ n. |GMAT1 |rS? %| |%5Fr| a situation that makes problems, often one in which you

have to make a very difficult choice between things of equal importance (iR FAHEaY) F35, EHE

<[] L # #e>predicament

4. seminal /'seminl/ adj. very important and having a strong influence on later developments (14
B RRE) R ey, AEZREXN

7] The reforms have been a seminal event in the history of the NHS.

X F R A R E B RREHE L LR e — 1 KF,

5. guru /'gu:ru:/ n. a person who is an expert on a particular subject or who is very good at doing something %
K AH; KT

6. incumbent /in'kambant/ n. a person who has an official position Z8#; MAEH

#]: The final wrinkle is that any medicine-seller who undercuts incumbents becomes a target for acquisition by them.
g —ANERL A, AT ] 55 IR 4k 88 25 So 4 B B AR A i A AT B9 B AR

7. dent /dent/ v. to damage somebody’ s confidence, reputation, etc. M=%, 4 %F, #45

#]: Cheap goods from overseas could severely dent the company's sales.

HIPRG RN B S TRRAL I LN HEF RS T &,

8. unencumbered / Anin'kambard/ adj. not having or carrying anything heavy or anything that makes you go more
slowly £ 14289 ; & A MAFEY; INTH57569

18] : By contrast, financial institutions that are not systemically important are unencumbered by these rules.

MILZ T, FEAZLETEMREEBIM T ) 9 29 R o
9. perch /p3:rtf/ n. a high seat or position & & ; &4t
[#4]

1. for fear of : to avoid the danger of something happening %, % (KA GEK%)
#]: We spoke quietly for fear of waking the guards.

HAVE B E, AR lRBEE T,

[Kkxa]

“The Innovator’s Dilemma” , a seminal book from 1997 by Clayton Christensen, a management guru, observed that

incumbents hesitate to pursue radical innovations that would make their products or services cheaper or more

convenient, for fear of denting the profitability of their existing businesses.
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8 F T %4 “The Innovator’ s Dilemma” observed that incumbents hesitate to pursue radical innovations, &
A (RIFFGES) 458, A D3RG IR HB R
H ¥, thatincumbents hesitate to pursue radical innovations 4 &M &), FHh: ILA &k &bt 4] # K% TRk
a seminal book from 1997 by Clayton Christensen # Bl4%#&, #hZ 3L “The Innovator’ s Dilemma” , &X: %%k
e JLE IR AR 1997 Sl b — AR IR Z 69 FAE ( (RIFF QO ER) )

a management guru & Bl4%&, #FZHLEA Clayton Christensen, &4 : I KT (GLE4M » 5L EH32HK)

that would make their products or services cheaper or more convenient 7 £ #&M &, 14545 < radical innovations,
BA: A S IR G LA R RARF A CGREEAIHT)

for fear of denting the profitability of their existing businesses A& BKi&, & A : B A2 H] 55 IAH Lk 569 B A58

7

Consider the Fortune 500, America’s largest firms by | W& 500 % A4, ek R, F
revenue, ranging from Walmart to Wells Fargo and BAT, REEERAR S0 02 53t
accounting for roughly a fifth of employment, half of | ) x w455 5> — BN AR B0 — 2 Ao A
sales and two-thirds of profits. The Economist has | ;g4 = 5> = (s A) AET &
examined the age of each firm, taking into account RN, FEEINGEERERE
mergers and spin-offs that make the group look artificially | x sy BRI A S Fa A

young.

[3C]
1. spin-off /'spin 2:f/ n. an unexpected but useful result of an activity that is designed to produce something else |
Fon, kA
18] : Spin-offs are mostly done to realise immediate shareholder value.

R ITAR, Sy IrRA T Ak LB K IR AR MME

(4% & 4k]
1. Wells Fargo : a US company that became famous in the Old West for carrying goods and passengers between San
Francisco and New York. Wells Fargo is now an international financial services company.'s B 417 (Wells Fargo)

—REEBNSG, AEBS LAl Z NEBEThiRERELTHIN, §ERRATALRL —KBAREZEIRS A5,
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KAVKI, £ 500 5% 4L F, RA 52 KAE
FATE IR P B R A E AR A 1990 F 25 BE
£09, XL P @I Alphabet. Amazon #=
Meta, 12RO IEF Rl P FHHAE
ko FEIX 500 K8, RA 7 KALE 2007
HFFE RGN AR iPhone Z EBEA M, W
H 280 KA £ HAm N Z R #F KR AT
BEAM, FRE, HbLLEKRBIAGRE—
A K%, 1990 5F, M'F 500 3% T A 66 K
o E) Rk B A T ABIE 30 . G, WE AR
TR SFR AN 75 ¥ B E 90 ¥

We found that only 52 of the 500 were born after
1990, our yardstick for the internet era. That
includes Alphabet, Amazon and Meta, but misses
Apple and Microsoft, the middle-aged tech titans.
Only seven of the 500 were created after Apple
unveiled the first iPhone in 2007, while 280 predate
America’s entry into the second world war. In fact,
the rate at which new corporate behemoths arise has
been slowing. In 1990 there were 66 firms in the
Fortune 500 that were 30 years old or younger. Since

then the average age has crept up from 75 to 90.

[3C]
1. yardstick /'ja:rdstik/ n. a standard used for judging how good or successful something is #7E 474 ; £E%
2. unveil / an'verl/ v. to show or introduce a new plan, product, etc. to the public for the first time (& k)
T, A8, s B~ T A
81 : They will be unveiling their new models at the Motor Show.
AV AAE R LB RS AT HHERAE.
3. predate / pri:'dert/ v. to be built or formed, or to happen, at an earlier date than something else in the past
FTF AT#ER (WA ALEH)
%] : Few of the town's fine buildings predate the earthquake of 1755.

RISy 0 AR Y R 1755 F K HE AT HE AR89 .

4. arise /a'rarz/ v. 4 |& %] [Z# to begin to exist or develop H3; =4 ; A&

1] : Division arose over the interpretation of the idea.
XX AN 8RR LT .
[34]
1. creep up : to gradually increase in amount, price, etc. (#&. M%) BRIIEK
#]: House prices are creeping up again.

1 5 A& S i L3k
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One explanation for this is that the digital revolution
has not been all that revolutionary in some parts of
the economy, notes Julian Birkinshaw of the London
Business School. Communications, entertainment and
shopping have been turned on their heads. But
extracting oil from the ground and sending electricity

down wires look much the same. High-profile flops like

WeWork, a much-hyped office-sharing firm now at risk

of collapse, and Katerra, which tried and failed to

redefine  the construction business by  using

prefabricated  building  components and  fewer

middlemen, have discouraged others from trying to

disrupt their respective industries.

RERAFRGAA L AL HHE, EriX
APIFLE—NRE A, B FFFEZFHE
AR IR AR A LR Tt B3, &R
Falg LB R A TR FHG T, 124,
AT TR G i feil il & KinE & /) A AL
RIFEHRKKE. &0 BB RMEY],
%] 42 WeWork #= Katerra, ik 4 8] REK
ZIRMEE AT, ATE A - K KESTHEY
EF PN 5], e sApm s B A L, B

53X B A A% TR I A A e )
B R EA R AL, ERAUKKE

24

“s 0

(3]

1. extract /ik'straekt/ v. |55 %%

IGMAT] |7?5ﬁ| |ﬁ€ ‘ﬁ| To extract a substance means to obtain it from something else, for

example by using industrial or chemical processes. 1% ;4% ¥k; 42 4k

1] : Saudi oil is relatively cheap to extract so crude production can remain highly profitable at lower prices.

AF G TR R A AR BAK, BB RMT 2k, R A AR ARANER S

2. flop /fla:p/ n. a thing or person that is not successful, especially a film, show or party %X &, &%

3. much-hyped adj. advertised or discussed in newspapers, on television, etc. too much X # & 1% 49

hype /haip/ v. to advertise something a lot and make its good qualities seem better than they actually are, in order to

get a lot of public attention for it 5 k5 1% (FEF4)

4. prefabricated / pri:'faebrikertid/ adj. made in sections that can be put together later %] 89 ; 7 %] 44 #4349

18] : Prefabricated houses were quickly put up after the war.
TAH] 2 B A kG TR B AR

(4]
1. notall that : not very, or not really "R 43 TNAR
#]: The concert was not all that exciting.
X FRRHTRRBAEAN,

[kxa]
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High-profile flops like WeWork, a much-hyped office-sharing firm now at risk of collapse, and Katerra, which tried and

failed to redefine the construction business by using prefabricated building components and fewer middlemen, have

discouraged others from trying to disrupt their respective industries.

& F £F 34 H High-profile flops have discouraged others from trying to disrupt their respective industries, &4 :
B U B A K MR AN &) R E X F & B Tk

like WeWork and Katerra 7 3%3&, #1539 high-profile flops, & % : 4= WeWork #= Katerra

a much-hyped office-sharing firm * 42 &, #MZ 39 WeWork, &HA: — R KESH LT /0N 35

now at risk of collapse £ B & &, WS5AFMRZ firm, &4 : deb@WEER LK (KN 3])

which tried and failed to redefine the construction business #7 JE PR &I Pk & 35 M 8], It 4235 B Katerra, & 7 : (Katerra)
EREEAH T RS, 2R K K

by using prefabricated building components and fewer middlemen # & X K&, & : @iT4E JF 4] 2 50 4 A=k

S

Another reason is that inertia has slowed the pace of B—ABER, BHIELETHSITLES
competitive upheaval in many industries, buying time BT H &, HAFLLEGHRTHRE
for incumbents to adapt to digital technologies. | gy 7 pt1a]. & R I 65%H9 £ B AL F
Although 65% of Americans now bank online, nearly B LA AT, ASARAAE R 6Y TL T B A AT AT
all the banks they use are ancient—the average age of | & ppesgso & 1 4 ki 4o £ B 44T
those in the Fortune 500, including JPMorgan Chase 1 B9 500 7% 4R 4T 4G - ¥ S A 138
and Bank of America, is 138. Fewer than 10% of ¥, BHEMN A RE (Kearney) #, *
Americans switched banks last year, according to E P RE 10%8 £ BA P T 44T, X

Kearney, a consultancy. That stickiness has made it FRE A 4T R T 69 AT B B AR A A I ARAT
difficult for would-be disrupters to build scale before | s 4> B BTH KA,

incumbents Imitate their innovations.

[3C]

1. inertia /1'n3:rfa/ n. |GMAT1 |%5Fr| |>II€ ‘i’.| lack of energy; lack of desire or ability to move or change & % &

7y Wb BRT

2. stickiness /'stikinas/ n. qualities that encourage people to spend a long time in a store, a website, etc. #5%

3. imitate /'tmrtert/ v. |79 %) [GMAT| [% 7| to copy somebody/something #:47 ; 47 3k

%]: No computer can imitate the complex functions of the human brain.
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AT 3 S AUAR T R LA 89 B3 Rk o

[#E4]
1. buy time : to do something in order to delay an event, a decision, etc.4& & B 7]

#]: The negotiators kept the gunman talking to buy time for the hostages.

WA H RBT LA 7 LE, AR A AR F BB T,

A third explanation for the endurance of America’s LEAAALLZEAREGEZNE
incumbents is that their scale creates a momentum of its 2 A R AR T A F 6

own around innovation. It was, in fact, big He EL L, ER KNS

— & — A 120 AR R E 69 k]
an ability to splash cash on research and development T, #H TR, XBEHFTCAMAERE

firms—monopolies, even—that drove innovation, thanks to B A b

(R&D) and quickly monetise breakthroughs using existing | » # zr 2 | 11 \ % & KA FA PR
customers and operations, spurred on by a constant fear of K Fodk £ TR R AR AL,

being toppled.

[3C]

1. momentum /mav ' mentam/ n. = # [+ A [#:2] the ability to keep increasing or developing 3 /15 # 71 ;

2. monetise /'ma:n1tarz/ v. to earn money from something, especially a business or an asset (= something that a
business owns) &% Tk 3k A
%] : Some producers, such as the UAE, want to boost supply and monetise petroleum reserves earlier.

FTER 1 & — ok o B A 23 it g, R G dm & 5% ik,

3. spur /sp3:r/ v. |V-? é&l |GMAT1 I%Z)ﬂ to encourage somebody to do something or to encourage them to try harder to

achieve something #2 % ; Suhh; Rk #HIE

8):  Her difficult childhood spurred her on to succeed.

AR F 6 & SF B BAF R T o

4. topple /'ta:pl/ v. to make somebody lose their position of power or authority 47/8]; £&1; #i&

] : If upheld on appeal, the ruling could topple the legal edifice of male control.

o Rk I AF LIREIE, AL G R EBKRRE R E .
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AR Y, A b Lfedr bbbz
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Yeds o M RARAFH £ 2020 F K
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Incumbents and newcomers also often play complementary
roles in innovation. William Baumol, an economist, wrote
in 2002 of a “David-Goliath symbiosis” in which radical
breakthroughs generated by independent innovators are
then enhanced by established firms. A paper in 2020 by
Annette Becker of the Technical University of Munich
and co-authors split R&D spending by a sample of firms
into more exploratory “research” and more commercially
oriented “development”, and found that the relative weight
of research fell with firm size. Likewise, a paper in 2018 by
Utuk Akcigit of the University of Chicago and William
Kerr of Harvard Business School found that patents
generated by big firms were less radical and more focused
on incremental improvements to existing products and

processes.

(3]

1. complementary / ka:mpli'mentri/ adj. |GMAT1 |%5ﬁ| |‘§‘ /\| |3f£z}%| two people or things that are complementary are

different but together form a useful or attractive combination of skills, qualities or physical features Z#h89; AFF 89
A8 EANE Y

8] : The school's approach must be complementary to that of the parents.

FRERKGETF 7 koL AN A8 AR o

2. oriented />:rientrd/ adj. directed towards something or made or adapted for a particular purpose & 1§ 49 ; 4+
T 44

#]: It seems almost inevitable that North African economies will still be primarily oriented towards Europe.

A kAR B FARILF R B AR A 5.

3. incremental / mkra'mentl/ adj. increasing in regular amounts 3% /u&9;1% 3§ 9

]: We are seeking continuous, incremental improvements, not great breakthroughs.

HAVET RF LA, oM E, M T AET KA R,
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(4% & 4k]

1. David-Goliath symbiosis :

small (entrepreneurial innovation) and the large (big routinized firms)—in his

basically describes a division of the work of technical progress.

#E R (2002) ey “KREEHANLEAE” PiE—F BT

ek a] (FAMKNSE]) , AKX ERATHRES

2023/09/01

Baumol (2002) further reconciles Schumpeter's two types of innovation activity—the

“David - Goliath symbiosis,” where he

REIRAF 09 A KRN ATE S —— 8] (Rl kRl #7)

That division of labour may help explain why many
startups are bought by established firms. John Deere’s
acquisition in 2017 of Blue River, for example, gave it the
technology behind its clever weed sprayer, which it was
then able to sell through its vast network of distributors.
Over the past decade 74% of venture-capital “exits” in
America were via such acquisitions, according to
PitchBook, a data provider. That is up from next to none in
the 1980s, leading to warnings of a plague of “killer
acquisitions”, with big firms eating their potential future

rivals.

XA T REFRTFRBENNLFS
A Aok 2 Ak R A I . Bl e, £
iy R 3] (John Deere) & 2017 “Filk

W7 3 A3 (Blue River) , A ikfF
THRGBERESREHHR, REiE

SHE R KRG T RERTHE . %
FAE 7 PitchBook #9944 £ ~, T X+
S0, E B 74%09 A6 3T AR A 8 Tk

ol “iB 7 89, AP OLA 20 B
22, 80 F XA LT R A £k, 351K
T—hR “BBARIE” &L FPRn
S| B AR KRB AT F AT T

(3]

or happen at the same time.

(4% & 4k]

1. killer acquisition :

effectively “kill” their innovation projects to pre-empt future competition. &%

Az A B AR S B B R A& A T 4kl m B,

@ Stella FIESPR

W B R A AT B

7‘?&| |GMAT1 |%5ﬁ| |ﬁ{‘3| A plague of unpleasant things is a large number of them that arrive

(E—FhHEEmty) R, WE

the phenomenon of the incumbents are acquiring the targets solely to discontinue and thus

EN ]
it b R kST 409 R,
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1)

2)

XFRHM

- P E BB A E S FER YT FEANE N5 S AR
» I RMWAFT IS E IR T, AR E ek
>R I R B A815 WA ML A5 L AR 5 HAL

(> (2% A) AET HME50058 5 R0 3 eh A
» 850058 1 ML R BE A FH U B IR I
| Sl B Sk N ah R R — BAE KR

[ P E PR IL RO R AT IR n LR Fepyk
PYRYEIE LR T 32 3By, H IR BAE M K F A

s — £ Bz 87 Ja]
PN AWML O IEYET B KA
>IN F BN Fo ST IT A FMEDS TR e Ak
AR UK
B X % %

v RE. YR
impervious
Why America’ s corporate giants are surprisingly impervious to disruption
£E AL E kAT A GRS B 07
unencumbered

that creates an opening for upstarts unencumbered by such considerations

XEA AL X LR R H R HEET A

R A immune/unaffected/insusceptible

%] : Our business is far from immune to economic conditions.

AAVEY A F 3T AR % BRI
v EX

Goliath
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Goliath’ s triumph
E k&9 A
giant
Why America’ s corporate giants are surprisingly impervious to disruption
£ B Y ERAMBEAZTHERTIE R "R?
titan
but misses Apple and Microsoft, the middle-aged tech titans
{8 R @4 F Rl s FAHHE K
behemoth

the rate at which new corporate behemoths arise has been slowing

il B KB AR E —AERE

R A tycoon/magnate

1#]: One tycoon of tire manufacturing would supply twofold price for the best doctor.

—AEEREHIE L B SRR B REERRRRITOEL,

3) —#E@% X
v’ arise

v X FJR 4 : the rate at which new corporate behemoths arise has been slowing

Ak B K LAY IR E— B AN

voRBL:
@ to begin to exist or develop H3; =4 ; KE
Division arose over the interpretation of the idea.
xF XA 20 PR LT 8
@ to happen as a result of a particular situation (&) 3]#&; (F-) 4%

Emotional or mental problems can arise from a physical cause.

AR B &R B ST A 5| A2 4 AR AY LG 5] R,
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@ togetoutofbed;tostandup A2 ; AR %; &L F

When | arose from the chair, my father and Eleanor's father were in deep conversation

LR T Esb AR, K FA KA 6 K FE SRR,

@ to come together to protest about something or to fight for something A2 g 3} ; &42 3+
il

The peasants arose against their masters.

KR A AL RIT IR AEATT 89 A

v’ extract

v\ X /7 @) : But extracting oil from the ground and sending electricity down wires
look much the same. 122, M3 T FFR G ihAfeidid v Kz ¥ /) HA KX

HRKKAET,

v B
(@D To extract a substance means to obtain it from something else, for example by using
industrial or chemical processes. #2332 Jk; 12 3k
Saudi oil is relatively cheap to extract so crude production can remain highly profitable at
lower prices.
A IR R A AT AR, B LB R TR, R A S IRAANIER S
@ to obtain information, money, etc., often by taking it from somebody who is unwilling to
giveit FI, RXEAE (T RRRHLNEFE L. BUF)
Journalists managed to extract all kinds of information about her private life.
WHAMNATRE T A KoL E 0 P13 &
@ to choose information, etc. from a book, a computer, etc. to be used for a particular
purpose LB ; #HFE; #XR
This article is extracted from his new book.
ALt Ay,

@ to take or pull something out, especially when this needs force or effort (F /1) B,

K
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The dentist may decide that the wisdom teeth need to be extracted.

T BT R INAHEE ZHIT

4) 15 B\ %
v #ERE
vV XER:

One explanation for this is that the digital revolution has not been all that revolutionary in
some parts of the economy, notes Julian Birkinshaw of the London Business School---Another
reason is that inertia has slowed the pace of competitive upheaval in many industries, buying
time for incumbents to adapt to digital technologies:-*A third explanation for the endurance of

America’ sincumbents is that their scale creates a momentum of its own around innovation.

v o a A,
One explanation for =+ is*++ &k -89 — AR E A& -+
Another reasonis = 7 —/NJRE A&

A third explanation for -+ ises+ -89 % = AR E & -+

v 55T

One explanation for insomnia is that stress may lead to excessive mental strain, which can
cause insomnia. Another reason is environmental influence. Noisy or bright sleeping
environment are also causes of insomnia. A third explanation for insomnia is lifestyle, such as
drinking coffee or tea, drinking alcohol at night, eating before bedtime, and irregular sleep

times.

v AT B L—RE RGO RE
i MIRHEIT Je ) — AR B R T AL 3§ BR800 R L R A A BAR R T HER, 3 K AL
AR A LRI
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7 — AR B AR IR AL A HER AT IR
AT RO FEZANARBARAREN  ARKITH, do KRG AR, L HB AL LR
BiE A%, d—H BT IRST 5.

5) FAiEHE 4

1. profitability B A B
2. product = S
3. service IR %
4. merger i
5. spin-off e
6. innovation 2 #7

7. research and development = #F &

8. monetise LKL
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