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Mighty and high

Ep

Power does odd things to people, but not all of them are bad
A 2IEA = LS SN Ro0, 18R AR AT F

it B : The Economist July 29th 2023 edition Business

Power is a fact of corporate life. It also affects behaviour.
Research suggests power makes people less likely to take
the advice of others, even if those others are experts in
their fields. It makes them more likely to gratify their
physical needs. In a test conducted by Ana Guinote of
University College London, powerful people were likelier
than less powerful folk to choose tempting food, like
chocolate, and ignore worthier snacks like radishes. In
conversations, the powerful are bewitched by themselves:
they rate their own stories as more inspiring than

interlocutors’.
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[3C]

1. mighty /'matti/ ad;. very strong and powerful 3% # 4 77 9

##]: On horseback he created one of the world's mightiest empires.

AL bz THF ERERGFEZ—,

2. gratify /'greetifar/ v. to satisfy a wish, need, etc.i# % (BZ. &

#]: He only gave his consent in order to gratify her wishes.

R R R iR RET B &6,
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3. tempting /'temptin/ adj. something that is tempting is attractive, and makes people want to have it, do it, etc.%& 3|
ABY: FEAR BRI
1] : That cake looks very tempting.

AR &AL E T AL AR 1R

4. radish /'reed1f/ n. a small red and white root vegetable with a strong taste, eaten raw in salads ##t ¥ |

5. bewitch /b1'wit[/ v. to attract or impress somebody so much that they cannot think in a sensible way # 1% ;
%] He was completely bewitched by her beauty.

o B EREAET o

6. interlocutor / intar'la:kjatar/ n. a person taking part in a conversation with you 5 /uik &4 ; 3tiEH

They struggle to see things from the perspective of RATVAR M MBI ARG A R R, e —
others. In one famous experiment, some people were E LT, —RARELE L —k
asked to recall a time they held power over someone else | g = HIA R AN GIAE, B —A
and others a time when another person was in a more M)Ak & £ @I — Kk FALE CFARY
powerful position than them; both groups were then asked | g4 gy . REBEAKKELALG W
to draw a capital “E” on their own foreheads. Subjects Mk bEm—ANKEW “E” . ThIAAA
primed to think of themselves as powerful were three | = RARB S RE DN G AT

times more likely to draw the “E” as though they were CET RGITHE MR AL ALY SAE . K AEGY
looking at it themselves, making it appear backwards to | «p» % 440 A £ % 2 f5] £,

anyone else.

[#3C]

1. subject /'sabdzikt/, /'sabdzekt/ n. |V-? %| = 4| |GMAT] |r?3 %| |% E)T| a person or thing being used to study

something, especially in an experiment 45 X3 % ; I3t £

2. prime /praim/ v. to prepare somebody for a situation so that they know what to do, especially by
giving them special information ¥ 45 % ; & (EA) #BIFE%

%) : They had been primed with good advice.

RATF AT E] T B AL S

3. backwards /'baekwardz/ adv. in the opposite direction to the usual one AR 77 9 ; &

#1:  ‘Ambulance’ is written backwards so you can read it in the mirror.
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Power even makes people think they are taller. In another
experiment, those coaxed to think of themselves as
powerful were more likely to overestimate their own
height relative to a pole, and to pick a loftier avatar to

represent them in a game, than less potent counterparts.

[3C]
1. coax /kavks/ v. to persuade somebody to do something by talking to them in a kind and gentle
way ® 3, WiE
8] : She never failed to coax good results out of her pupils.
o 8 A At S 3 A 5 A AT T AR ST
2. overestimate / avvar estimert/ v. to estimate something to be larger, better, more important, etc.
than it really is & /&
#]: They overestimated his ability when they promoted him.

AR FACE) BT AR = 46 T R b9 hE ) o

3. pole /pavl/ n. |V-? £ |r?3 %| |%Wr| a long thin straight piece of wood or metal, especially one with the end placed in

the ground, used as a support ; #FF; #; &

4. lofty /'>:fti/ adj. [><%] (% #] |1 2] very high and impressive #L489; & % 49

#): From the lofty heights of his apartment you could see right across New York.

Aty B BN B A K, AR R.

5. avatar /'aevata:r/ n. |V-‘3 £ |Ff-3 7?| |%5ﬁ| a picture of a person or an animal that represents a particular computer

user, on a computer screen, especially in a computer game or on social media (A0 45 ® a5 & R AL AR P 69) F P
kA%
6. potent /'pautnt/ adj. GRE GMAT| [# Al it 2] powerful 5% X #; %A 7 89

#]: It was a momentous one, full of potent symbolism.

EAMREZGRYR, RiHT %A NG FIEE L.
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Cause and effect are hard to unravel here: the dominant
types who snatffle the chocolate and leave the radishes may
also be more likely to climb the ladder. But possessing
power seems itself to put a thumb on the scales, towards

more entitled and self-serving behaviour.

[3C]

1. unravel /an'raevl/ v. to explain something that is difficult to understand or is mysterious; to
become clearer or easier to understand % ; #LH; BF; TEFEHE
1] : The discovery will help scientists unravel the mystery of the Ice Age.

X — R IR By T AL KB T ok IR e Ak
2. snaffle /'snzfl/ v. to take something quickly for yourself, especially before anyone else has had the time or
opportunity (L4548) #E, W5
#]: The old ladies there have snaffled all the bottles, cans and papers.
M AT A QT BT A KiK.
3. entitled /1n'tartld/ adj. feeling that you have a right to the good things in life without necessarily having to work for
them A7) 49
#]: So | feel entitled to ask you not to rule out the possibility.
I A 85043 38 AR T KAR TR Z HE IR S AY T Ak b

[#4]
1. put a thumb on the scales : to manipulate a situation in order tocreate an unfair advantage by deceiving others. 1%
WY BARaER
%] : The casinos have put their thumb on the scaleswhen it comes to the slot machines. There's no way you're getting
fair odds.

AR RAUHR LM A IRAE T, ARAR AR E AR 3 2K o
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Power is out of sync with the times. High-performing
teams depend on collaboration and candour, not cringing
and compliance. Humility is increasingly prized as an
attribute of senior executives. In hiring processes some
interviewers will look for use of the word “I” rather than
“we” as a small marker of how egocentric people really

are.

WA o RBLT o & &t 20 AR B A
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#‘-]‘—"d‘\‘:‘o

(3]

1. candour /'kaendar/ n. the quality of saying what you think openly and honestly B ; % &; 32

<) L% #>frankness

2. cringe /krindz/ v. to move back and/or away from somebody because you are afraid % 45 ; 'Hik

%] : The dog cringed at the sight of the whip.

AP LT HeFARRLERAT o

3. compliance /kam'platans/ n. |GMAT1 |$— /\| |>II€ ‘i’.| the practice of obeying rules or requests made by people in

authority JRAK; JRAK; 1§ A

4. egocentric / i:gav sentrik/ adj. thinking only about yourself and not about what other people need or

want A B & A TS, AR aFlay

8] : Young children are usually egocentric because they haven’ t learnt other forms of behaviour.

ILBFH VAR RA TS, B AHRAEA F MM XGITH,

[#4]

1. out of sync : not in agreement with somebody/something; not working well with somebody/something ~— 2% ; 1~

iR
11 :
HAVE TAER ) & 55 £ A4 8 Kb IRAE X RF F .

Our work schedules are out of sync with our natural sleep patterns.

Entire industries are feted for the way they try to
counteract the effects of power. The aviation industry is
celebrated for a training technique called “crew resource

management” that is designed to encourage a less

47 AR B 3K B K AR B 8 5 X
ol R AR, A LB — 4 A A
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hierarchical set of interactions in the cockpit. Similar | 289 L5, MENE|ETL, EMay B4
kinds of thinking are visible in other workplaces that have | & 2 4t 5 4% 4 45 7| & W7 69 T 45 % A 4
especially clear chains of command, from the army to fm
hospitals.

[#C]

1. fete /fert/ v. to welcome, praise or entertain somebody publicly 2 Z 2% F; #FE4E; £

#]: Anouska Hempel, the British dress designer, was feted in New York this week at a spectacular dinner.

e B IR R IR T ST .

FERAR LAY S RG L KL,

2. counteract / kauntar'aekt/ v. to do something to reduce or prevent the bad or harmful effects of

something &4 ; KH ; K

#]: The thrust of the rocket engines counteracts gravity.

KA KA IS IKHE A .

72 é’&

3. aviation / ewvi'e1ln/ n. |E%§

4. hierarchical / hara'ra:rkikl/ adj. ﬁ arranged in a hierarchy &% 2 X| 949 ;

#):  The company’ s structure is rigidly hierarchical.

o 8] B LR EE M S AR

%51 the designing, building and flying of aircraft A28 %% Jk; AL ; &4

F A B

=
&

5. cockpit /'ka:kp1t/ n. the area in a plane, boat or racing car where the pilot or driver sits (TKAL, A& R F % 49) &5

i, B

Still, power can also get a bad press. Hierarchies emerge
organically, and with good reason: precious little gets done

when everyone is in charge. Research published this year

by Ozgecan Kocak of Emory University and her

colleagues found that flatter organisations are likelier to

spend too much time exploring options than ones where

someone is clearly in charge. It doesn’t particularly matter

if the boss knows what they are talking about; the mere
fact that authority is being wielded means a team

converges more quickly on a decision.
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(3]

1. press /pres/ n. the type or amount of reports that newspapers write about
somebody/something #Rid ; i

] : His latest novel didn't get (a) very good press (= was not praised in the media).

R AR Y DN DL IR A B R R 495 0

2. organically /2:r'geenikli/ adv. n a slow and natural way, rather than suddenly & #789; Eu3ta9; B K4y

%] The organization should be allowed to develop organically.

}217‘1,]: /\QE_//\ —“/Fﬁ&o

3. flat /fleet/ adj.

1. (figurative) The company's organizational structure was kept deliberately flat, with only three levels of hierarchy.

BRI EMBERZ AT, RH=ZAEK

4. wield /wild/ v. |74 |GMAT| |7Tﬁ;‘é’:| to have and use power, authority, etc.#84 , ZF, 74, B (I F)

#]: Its speaker, who wields much power in the state capital, has blocked efforts to bring the bill to a vote.
FRIA KRR T AB ) R ZEFHITRE.
(4]
1. precious little : very little of something #*
%] There's precious little to do in this town.

EANAERH ST THGF,

[(Kga]

Research published this year by Ozgecan Kocak of Emory University and her colleagues found that flatter organisations

are likelier to spend too much time exploring options than ones where someone is clearly in charge.

&) ¥ £ F 3% 4 Research found that flatter organisations are likelier to spend too much time exploring options than
ones where someone is clearly in charge, &% : AT KM, 58 AWM R T84, AFRGARZ RS
it H ot IR & B AL

H ¥, that flatter organisations are likelier to spend too much time exploring options than ones where someone is

clearly in charge H KiEM ), &H: H5HARHA R TayA LA, A-FROGERTEH T T SRR &S
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H ¥+, where someone is clearly in charge % &M 8], 545k E ones, &H: AANWH Iy (48L7)

published this year by Ozgecan Kocak of Emory University and her colleagues & & & & &, 144k & research, &4 :

BRI KRFHREAR « HE AR FNSFREY (—RFTFRL)

Power is an instrument for achieving noble ends as well as
selfish ones: it is no use having brilliant ideas without the
means to put them into practice. One of the most popular

classes at Stanford Graduate School of Business is a

refreshingly functional one called “Paths to Power”. It is

taught by Jeffrey Pfeffer, a charming man who preaches the

value of rule-breaking, displays of anger, “strategic

misrepresentation”  (le, lying) and many other

countercultural qualities in order to get to the top.

A BRAFIE S ARG T, LAE
RARBHYGTFE: AFELERLAD
FATHRBEALH A, MERKFEH
FRRTRKREGREZ —Z—TTEA
HB—#E AR, &A “BRAZ
37 EITRO ZHARDE 5 R,
RARA A A, R 37800 |

RIE, CREERET (BPRGR)
AR HACF S R R TACG MR, vA
SR A B RS G B 89,

[3C]

1. instrument /'instramant/ n. |VH£7E

GMAT] & %] [% ##] something that is used by somebody in order to achieve

something; a person or thing that makes something happen & E F o9 A (RF4) ; F#&

%] : More effective instruments of oversight are needed.

B2 LA A A

2. preach /priit[/ v. 7<%

to persuade them to accept it 1%, 547, =Z#f
#]: She preached about the benefits of a healthy lifestyle.

o E BT R A E E T A

|%5?r| |>ﬁi ‘i’.l to tell people about a particular religion, way of life, system, etc. in order

3. ie /a1 i/ abbr. used to explain exactly what the previous thing that you have mentioned means (from Latin ~ ‘id

est’ )Lt AZ, FFBP (R A4LT L idest)
8] : the basic essentials of life, i.e. housing, food and water

AFNERTER, WESE. RihfaK

4. countercultural adj. that run counter to those of established society A L ALY ; R FHE LAY

(4% & 4k]
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1. Paths to Power : A course at Stanford University. The objective of the course, writes Jeffrey Pfeffer, the instructor, is

to make sure  “you never have to leave a position involuntarily”

Hrigag ke —11R42. BT leffrey Pfeffer B, ZiRAZAY B AR FR "IRAZ N RME 5 IR,

[Kga]

It is taught by Jeffrey Pfeffer, a charming man who preaches the value of rule-breaking, displays of anger, “strategic

misrepresentation” (ie, lying) and many other countercultural qualities in order to get to the top.

& F £ F35 A Itis taught by Jeffrey Pfeffer, &4 : XITRGEZHARPEZ « Th R

a charming man # Bl{2i&, 5090 Jeffrey Pfeffer, &4 : RANRABA A

who preaches the value of rule-breaking, displays of anger, “strategic misrepresentation” (ie, lying) and many other
countercultural qualities 7 & &M 8, 54k C man, &HX: FHITHAN ., RIHKE, “FEBHRE” (B
W) AR HAF B R IR ITACMAEI GG (A)

in order to getto the top 4 B 694K3&, &4 : VAL RZA I A S a9 B &Y

R AR — &, AL ER A 8
You don’t have to believe that to appreciate the importance | & TPk N 8] Bk kb Fe F) AR 8 5T
of power. Companies like the idea of humility and A, BT R —FRS TS, S5
teamwork but they are also feudal structures that depend | £, 1 2 F 5o 512093532 25 4, BHRAE
on ambition, impatience and gallons of unwarranted 3 AR E R G O R A AN
self-confidence. The best managers are well aware of how | 45 40 Bk EMGYR., AL, A
their own power sends ripples across the organisation. s iE HR AR E
They take care not to signal their opinions too early in | m . Wb fr) 7R 4oith 352 F a9 5 K

meetings; they admit when they don’t know the answer to WAL 3 KN, {BAA 4 S0t A 24 B

something. But they also know when to stop consulting | 4z ;5 4= Kby, RS HA . —

and start commanding. Up to a certain point, saying “I | o & | 55 « & Fhaig ” 1% Y 2 — A

’

don’t know” sends a signal of low-ego inclusivity; beyond | ¢ ¢ % 450 w0912 2. A 4+
it, it is just a signal of not knowing. TR A — AR LA R85 5,

(3]

1. feudal /'fju:dl/ adj. GMAT] [%#| [+ 7] connected with or similar to feudalism # 3 (#1/%) #
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] : Feudal society was rigidly stratified.

HRBERFEAT

2. ripple /'ripl/ n. [5x4 |GMAT1 |>Tﬁ ‘i’.| a small wave on the surface of a liquid, especially water in a lake, etc. /8. 4C; #®

By
3. inclusivity / inklu:'siviti/ n. the fact or policy of not excluding members or participants on the grounds of gender,

3

race, class, sexuality, disability, etc & %
[34]
1. gallons of : a large volume of something K £ 4%

#1: So while there's no need to gulping down gallons of water, staying hydrated throughout the day will certainly help.

Pk, BREALEBHTRENK, B9, XRELROKPTREAEH.
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1) XFEZRM
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6965 F Ex
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L3 Bt 5 b 5 3R AP R B (TR URER . [T EITIRAR

2) BXH#
v EKA

mighty

Mighty and high

=R b

powerful

those coaxed to think of themselves as powerful

ARA A FINA B TARFE RAA

potent

than less pote

nt counterparts

AR RN Z 5% K89 A

R4 strong/formidable
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#]: The team's midfield looks strong.

EASRING F ) BAFAREE Ko

v &% £

fete

Entire industries are feted for the way they try to counteract the effects of power.
A AT A AR B X B ATH ) Rk g 77 Xom & AR A

celebrate

The aviation industry is celebrated for a training technique

L FH—RIENERK M EGTHRR

R A praise/acclaim/commend/laud

#]: They lauded the virtues of the old man.
HAVAR AR A2 A8 £ 42

3) —#H %X

v flat

v X )7 @) : flatter organisations are likelier to spend too much time exploring
options #-FH &AL T K 5 L %ot IR & Z AT

2R:3E
@ broad but not very high &-F &9
(figurative) The company's organizational structure was kept deliberately flat, with only three
levels of hierarchy.
N B By BB ERF AT, RAEZAE K
@ having a level surface, not curved or sloping, and without holes or any bits sticking out K
Fay; FiEEy
People used to think the earth was flat.
AT Bk Ay 3209,
@ not exciting; not feeling or showing interest or enthusiasm #&F 89 ; L& ; 2 M8
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She was feeling very flat after the excitement of the flight.
KA TATE, MRBIET LA,
@ not very successful because very little is being sold; not changing or increasing 1~ & &,
B REN; ARFEY
The housing market has been flat for months.
B BT % AT TUAS A A TR RS
® not allowing discussion or argument; definite Bf /X &9 ; 2 xt4y

He gave aflat ‘No!’ to one reporter's question.

st — gtk e REART GREL R

v instrument

v X_F )2 4 : Power is an instrument for achieving noble ends as well as selfish
ones MR FIZ 5 BARGFH, LARIAME G FEK
v B
(@ something that is used by somebody in order to achieve something; a person or thing
that makes something happen = XA EX FHA (XFH) ; FK
More effective instruments of oversight are needed.
o B EF s GO
@ an object used for producing musical sounds, for example a piano or a drum £ %
The piece can be played on a keyboard instrument.
THRETURNBERER A
@ atool or device used for a particular task, especially for specialist or scientific work 4% ;
NE;, B&
Instruments for diagnosis and surgery have become hugely more sophisticated.
L fa A F R B LT RMA B 5.
@ a person who is used and controlled by somebody/something that is more powerful 5 1
A (R#EH) A, TR
The despot claimed to be the chosen instrument of divine providence.

tHEEHRACR L FRTHHELEIE,
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4) 45 B

v

v

FHAEFRER
XER:

Power is out of sync with the times. High-performing teams depend on collaboration and

candour, not cringing and compliance. Humility is increasingly prized as an attribute of senior

executives.
a) Al

- is out of sync with the times. -+ 58X AL

- depend on -+, not -+ - RAf e, TN

- isincreasingly prized as -+ -+ AE Ay oo AR R AR T B E AL
15 5Pl

Test-based education is out of sync with the times. Consideration of students depends on the
comprehensive performance of various aspects, not just test scores. Quality education is

increasingly prized as a new direction in education.

15 BAE b——#E A F T H R ER
Wb BERBLY . AE T ARMATRRE, HRRBKEE,
R EAEH RBGF, RARRGRY TAMFAL 2] T,

5) FAEEL

1. corporate life kA
2. high-performing team e QLN
3. collaboration A P PAE
4. senior executive SREEAR
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5. hiring process #BrridAfz
6. training technique AR
7. workplace IAE 5P
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