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Is employee loyalty silly?
RIEmAEBRENITAHD?
Many a fickle makes a muckle
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Job interviews are an opportunity to see allegiances
shift in real time. A candidate will usually refer to a
prospective employer as “you” at the start of an
interview (“What do you want to see from someone in
this position?”). But occasionally the pronoun changes
(“We should be thinking more about our approach to
below-the-line marketing. Sorry, I mean ‘you” should
be”). That “we” is a tiny, time-travelling glimpse of
someone imagining themselves as the employee of a
new company, of a fresh identity being forged and of

loyalties being transferred.

[#3C]

1. fickle /'fikl/ ad;. ‘ﬁﬂi %/ ¥#.48/GRE/ % /\‘ (of a person A) often changing their mind in an unreasonable way so that

you cannot rely on them B & &% 9

8] : The group has been notoriously fickle in the past.

ETRALE—ERAHET LOHET,

befe

2. muckle /'makal/ n. a large number of something & %; %

1] : However, many a mickle makes a muckle, and in total they add up to something significant.
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22, BmYm%, TEJBRERLEERT E RGO,

*# B “many a mickle makes a muckle” : many small amounts accumulate to make a large amount. 2" & %

3. allegiance /a'li:dzans/ n. ‘Efi % /348 /GRE/ & /\‘ a person’s continued support for a political party, religion, leader,

etc. (iﬂ‘lﬁl'ﬂ—"\ C’T”:ﬁ\ ﬁ/a%éﬁ) /\,‘Lﬁ\'(‘ /\,, %}ﬂ;ék

#]: You owe allegiance (=have a duty to give allegiance) to your king.
R A& E £,

<) LH 4> loyalty

4. prospective /pra'spektiv/ adj. ‘ﬁﬂi ./ }.48 /GRE/ % #F | & /\‘ expected to do something or to become something &

Bag, TRERY; FIHRGY; H A

9] : a prospective buyer

T AE 89K £

<) L ##> potential

5. pronoun /‘pravnaon/ n. a word that is used instead of a noun or noun phrase, for example he, it, hers, me, them,
etc. /K8 (R4 18] 3 % 9] 93] 40 44 . 14] )

#]: relative pronouns

x £ K73

6. glimpse /glimps/ n. a short experience of something that helps you to understand it 42 % #9 &z (R ARIE, 402)

#]: The programme gives us a rare glimpse of a great artist at work.

A AR AAEFHINREE R ER K DA 2L,

7. forge /fa:rrd3/ v. |75 B/ 2 /4645 /GRE/ % #F | & /\‘ to make an illegal copy of something in order to cheat people

#]: He's getting good at forging his mother's signature.

Hede 2t 69 & LR AARARRZT o

Loyalty is seen as a virtue in most situations: among | £ K Z 2 FL T, HiRAEAM A —Fr4F S04

friends, family and football fans. Employee loyalty, | kb4 2] A, RAF LK Z B, KRm, R
however, is more complex. It is more transactional. | T&9 & EN 2 HE 4, ©RERAHAZ
Friends don’t give each other performance reviews or | 8149 ] & % £ . I A Z B & B AR FEN3F 77
fire each other for cost reasons. It is less reciprocal. A | 49 & ., LR E A “m K" 5t 7 463

worker can feel attachment to a company and a | Z/|F69 2 & HEEAK, R T AL 8 &,
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company can feel precisely nothing. (Which is why | m/» 8 #paf b REF. (X#AHH 2 AM
people often feel more loyal to team members and | f£ f£%F A FA A% | F= B & AR 5 b 342417 869 2
individual bosses than to their organisations.) And too | & # %% /RH. ) M AN IJHAKREZ S

much of it can impose high costs. HEKEMHT o

(]
1. virtue /'v3:rtfu:/ n. a particular good quality or habit £ /&; % & &M ; RAFIHR
7] . Patience is not one of her virtues, I'm afraid.
YRR & I ENNN
2. transactional /traen'zaek[anl/ adj. relating to communication between people 5 A 5 AZ 889 7 H %
] : Their relationship is more transactional than emotional.

ez ey X AL F A Loy 2 T2,

3. reciprocal /r1'stprakl/ adj. [z~ 4 /% %4648 /GRE/ % #F /& A\ ‘involving two people or groups who agree to help each

other or behave in the same way to each other Z & 89; #8549
] : Such treaties provide reciprocal rights and obligations.

s E LR T A8 B e R 5 L S,

4. attachment /a'teetmant/ n. 5~ 4&/#48/ % /\‘ belief in and support for an idea or a set of values 124 ; 1247; &

Wk AP
1] : old people’s attachment to traditional customs

H AIAE 4 5] 50 R A

5. impose /im'pavz/ v. |\7}7 %[5 B E’:/GRE/%BH to have a bad effect on something or someone and to cause

problems for them 3t..3&Em A #2538 i B A
] : Military spending imposes a huge strain on the economy.

ERFXBBFHRTIRELN R 42,

IF EdkAndRok & JE 69 & & & 5 AN
jobs. According to the Federal Reserve Bank of | i TAE69 i ak b a9, ARAE B4+ 2 K IR

Wage bumps and careers are built on people changing

Atlanta, which tracks wage growth in America, in | &44T3 £ B L3 K98 3284, 4 Ay
April job switchers were being paid 7.6% more than a | )3 TG AR T IL—FAME K T 7.6%.
year earlier; job stickers were being paid only 5.6% | o “ B F” A ALY A TH R LK T

more. A paper by Nathan Deutscher, a Treasury | 5.6%., £ XA W BEE R A A& ZF 089
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official in Australia, found that higher rates of
Job-hopping in local Australian labour markets were
associated with faster wage growth both for workers
who switched jobs and for those who did not. Loyalty
is nice; so is bargaining power.

Too much loyalty can harm workers in other ways. A

piece of research published earlier this year by

Matthew Stanley of Duke University and his

co-authors tested how bosses felt about loyal workers.

The researchers asked managers how willing they
were to ask a fictional employee named John to work
overtime for no pay. If John was described as loyal,
then bosses were happier to dump more work on him.
The reverse also applied: workers who did more work
for no reward were more likely to be described by
managers as loyal. Dogs are known for their loyalty,

remember, but not for their brains.

— R RI, BRKAN LY R ) T
AR RE G, —HFINE5HR I TR
TAEA TG KE A Ko BImA AT
B se . RANRE ) LR E &,

AENERAELIET AR TR K.
AR KRS Do T f R LA FH A F T
BB AR K R A — AT RS T £ HOT 8k
R I A k. AR RFIEEE, NAER
Fik—AN L@ I T (AR EHA
) RAZAHE o do R 29 3y R — G Bk )
ARAEBAME R R TR 50 TS

RZ IR TAEBA R %, 277 KIRE 49 7
I A T RAE L H P A %
£, &G, mAARACNER
B

IR A R L, it

[#3C]

1. bump /bamp/ n.

NB) I E A E /\‘ a small raised area on a surface [£A2Z & (dLAb45 T a9 LK)

#]: Google and Facebook both weathered notable bumps following their stock-market debuts.

58k Fo Facebook L7 B #2511 K XK ik,

2. job-hopping /'dzabhapin/ n. the practice of changing your job very often %

o HeAE

#]: That's right. | am not the only one who has done this. Job hopping is quite common in the IT industry.

ARG Tk R —ANA . BRAEE T AT R

‘;i}i% o

3. bargaining /'ba:rganin/ n. discussion of prices, conditions, etc. with the aim of reaching an agreement that is

acceptable WL 4 Bk BT
18] :  After much hard bargaining we reached an agreement.

— & R G EAM, ERAVEAR T o

4. fictional /'fik[anl/ adj. not real or true; existing only in stories; connected with fiction & 4] 49 ;

1] : fictional characters

A 8 Adh
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5. dump /damp/ v. ‘\7}7 R/IE E"/%Bﬂ to get rid of somebody/something or leave them for somebody else to deal with

AT 5 HH

#]: He's got no right to keep dumping his problems on me.
R A A B R e ey P AR K F L
[kgaq]

A piece of research published earlier this year by Matthew Stanley of Duke University and his co-authors tested how

bosses felt about loyal workers.

& F 89 £F 354 : Apiece of research tested how bosses felt about loyal workers, &Z&: —MFF X iF4E T EHR
stk R L) Ak

H ¥ how bosses felt about loyal workers A Zi#&EMA &), &ZZ: dfTA F3F & T

published earlier this year by Matthew Stanley of Duke University and his co-authors 7 & & & i&, 1444 research, &

B HAXFH DGR AL FELSFF L IEKEN

VERERER ST L Wl M3V O K=
R —AP3t T TAE MG a9k T, FAREY ]
ITREZE—EHMTRE TR MAEN
MR Ak 69 B AR AEAE R LML 25 F
S R TAE, Bk 0927 2 — 5] 69 MR
Ho MRS R THHApbn S M AF IS,
TRTHEHN, OGHFEERWSNE, )
VAR > 8] RAFHE AR N T A, XA
NEFETT AL R LTI #FH 8 (e BN E R E X
AT LA RHFHFM, ALFTEREHEL,
{84 R ARPT AL 6930 T R TR BY, X AP 77 ik
FLEAAHMIET )

Employers tend to be clear-eyed about what generates
loyalty. Retention bonuses are an admission that the
best employees might need a little nudge to stay.
Actual loyalty tends to get nugatory rewards: a week’s
extra holiday for 25 years of service? Netflix
encourages its employees to speak to recruiters so that
they know their worth in the open market and so that
it can respond with counter-offers (an approach that
makes more sense when you are prepared to pay top

dollar and less so if" you are in the non-profit sector).

[3C]

1. clear-eyed /'kliar'aid/ adj. having a shrewd understanding and no illusions 3k i i b7 49

] :  According to the career counselors and experts who study them, Generation Zs are clear-eyed, economic
pragmatists.

FEAF AT BR A R ) Ao KK, 7 #ARAZ B R FBRA LIRS R 3L E,
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2. retention /r1'tenfn/ n.|GRE/# #F /% /\| the action of keeping something rather than losing it or stopping it #&4F; 4
#; K8

#]: The company needs to improve its training and retention of staff.

AEE 3 &bl 7 i GEE Sl =y e

3. nudge /nadz/ v. to push somebody/something gently or gradually in a particular direction (A3 7 &) 44, #7ir
3

#]: He nudged the conversation towards the subject of money.

R 35 2 5] BRI ANTER L,

4. nugatory /'nu:gato:ri/ adj. having no purpose or value & B 8949 ; TAMAY

7] : a nugatory and pointless observation.

ZRMEA T XL T8,

5. counter-offer /'kavntar,a:fa/ n. a counteroffer is the response given to an offer, meaning the original offer was
rejected and replaced with another one &4, L&

7] Your collaborator is looking out for their interests too, so they'll try and counteroffer.

R SRR F RACM G F E, PN AT 2K, @FRTEM,

6. non-profit / na:n'pra:fit/ adj. without the aim of making a profit 7~ A2 #| 4 B #4949 ; JEEH 89

#]: an independent non-profit organization

Kb 2 0 F B A LAY

R dmgl, 7S] 475 K 7T VA B 45 8 ik 04 52
&o k& 50 FKHFH LA FFIHRE
Bl = “4bh & F F4K”  (Fairchild
Semiconductor) #—#F i TAARA “ AR
B A — AR AL R AT 12
MRAEIR A B F LR BRATRAR, T 5
A NAT A 8] 89 3T RBE R 2 B AR HF
dhe FHRE, “BERR MER——F
FFREEZARGE R A——"T LLA N 8] 44
e I T

Companies can nonetheless be wedded to the idea of
loyalty. The group of employees who left Shockley
Semiconductor Lab in the 1950s to found Fairchild
Semiconductor was famously dubbed the “traitorous
eight”. Some of that attitude still prevails. But unless
you are a member of the mafia or a cleric, joining a
competitor is neither treachery nor heresy Indeed,
boomerang hires—people who leave an employer and
then come back—can offer a valuable blend of known

quantity and new skills.

[#3C]
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1. dub /dab/ v. to give somebody/something a particular name, often in a humorous or critical way 4&... %A % ; %
ALY 5

#%]: The media dubbed anorexia ‘the slimming disease’.

BERF R IE AR A F A7

2. traitorous /'trertaras/ adj. giving away secrets about your friends, your country, etc. ¥ #.69; #Eay; £ E®

7] : She tried to fight her own traitorous desires

WX 5 B e R+ 5

3. prevail /pr1'veil/ v. IELJ %ﬁ/%ﬁ;‘@/%ﬁﬁ\%/GRE/%fﬁ‘ to exist or be very common at a particular time or in a particular

place L A /£ BAT; RAT

7] : Those beliefs still prevail among certain social groups.

AR AF Ay 2 3k 2o At R BRAR P AL AR AT .

4. mafia /'ma:fia/ n. a group of people within an organization or a community who use their power to get
advantages for themselves N4 A ; 3ok Ak, A4 BFF

%] a member of the local mafia

LHEAER T — LR R

5. cleric /'klertk/ n. a member of the Christian clergy AR ; APERA

%] : His grandfather was a Muslim cleric.

AR R — Az AT AR L

6. treachery /'tretfari/ n. behaviour that involves hurting somebody who trusts you, for example by telling
their secrets to other people; an example of this H#; T T; HEF X

] : an act of treachery

HHATA

7. heresy /'herasi/ n. a belief or an opinion that disagrees strongly with what most people believe # % ¥
HHRELS (RWA)

#]: The idea is heresy to most employees of the firm.

EMBAERETAIRSZHRAIHERL

8. boomerang /'bu:maraen/ n. a curved flat piece of wood that you throw and that can fly in a circle and come back to
you. Boomerangs were first used by Australian Aborigines as weapons when they were hunting. ® 71 4%, %kE %% (&
AAN I £ F AR LA TIFE)

#]: Once again, the Bludger swerved like a boomerang and shot at Harry's head.

R, BARBEERE—H, BRFEHESTR, ARBAGRER.
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9. blend /blend/ n. ‘\7}7 YL /‘3/#’6#%/%559?‘ a pleasant or useful combination of different things ("FE] F4749) F=i%

L, @b
1] : ablend of youth and experience
Fhrm LA %%

[4i&]

1. be wedded to : to believe strongly in a particular idea or way of doing things #& T[B4F] ( A 248 R ik )
] : Tech firms are wedded to cutesy names for their employees.
AHEN 8] ER I R DRI FEAF LT

[(#%]
1. traitorous eight: 1955 5, “ah R EZ X" BB 2 Hl, BFANRREZQEH LA FFRERT, R3] T
RZEHAELGFRAAFZ B, BARRE, HAAELT A BER T AR T RHE L FPAARE—
Bl 48R, Hefil 2 F 1445517 (Robert Noyce) . X %&-& &R (Gordon Moore) . 4% EH7-# = 5% (Julius Blank) .
K4 5% R (Eugene Kleiner) . &k R & (Jean Hoerni) « A-42 474 (Jay Last)  #f R4M- % 44 3% (Sheldon Roberts)

Fatfe 57 % A& 2 R 5% (Victor Grinich) o /& KA H SLAI AR A" AFRE" (The Traitorous Eight)

R R TERALS, 2R TFTRARHAL
Jeo ZAaF KOG A AT AR B A
#2019 FREM—BX T AERY
LRI, 4o R T 3F 5 8] 935
A, RMNEATRABEREITA, W
Fo RABAT L B 09 BARBNAR L | AT AR
AT A AE M, AT AW, £4 37

AU —ANFAR T AR IRR RN T I’
i 55 —ANEEAR I A R AR

Society can suffer if there is a surfeit of employee

xm:

loyalty. A paper on whistle-blowing, published in 2019 by

James Dungan of the University of Chicago and his

co-authors, found that employees were more likely to

report wrongdoing if their concern was fair treatment

of people outside the organisation and less likely to do so

if they were more motivated by loyalty. Other research
suggests that competitive situations can encourage loyal

members of one group to cheat in order to best another.

[3C]
1. surfeit /'s3:rfrt/ n. an amount that is too large i &
8] : Indigestion can be brought on by a surfeit of rich food.
TN FZERHRFNARENTR R,
2. whistle-blow /'wisl blaw/ v. (used especially in newspapers % il T 4k %) to informs people in authority or the

public that the company is doing something wrong or illegal (/3] 5 4k) #5483 K SE N F
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3. wrongdoing /'ro:ndu:in/ n. illegal or dishonest behaviour Ri&47%; R F; 455,
#]: The company denies any wrongdoing.
BN B G INH AT N EAT A .
[kxq]

A paper on whistle-blowing, published in 2019 by James Dungan of the University of Chicago and his co-authors, found

that employees were more likely to report wrongdoing if their concern was fair treatment of people outside the

organisation and less likely to do so if they were more motivated by loyalty.

&) F 89 £F 394 : Apaper on whistle-blowing found that employees were more likely to report wrongdoing if their
concern was fair treatment of people outside the organisation and less likely to do so if they were more motivated by
loyalty. & &2 : —HBXTAZFRGELAL, X TAFRTHFNIINFHA, RMNEATRAEETS
A, mde AN 269 BIRBBAL S, M FAR TR KT R X AE

H F that employees were more likely to report wrongdoing if their concern was fair treatment of people outside the
organisation and less likely to do so if they were more motivated by loyalty. 7 &M &, & %2 : 4= F { T/ -F st
H IR RA, RATZA TRABFERGITA, i RAEMN T B0 LR BIAR S, RATRLAAT K T AL XA
if their concern was fair treatment of people outside the organisation #= if they were more motivated by loyalty.# 7
FHRIBEBREG

published in 2019 by James Dungan of the University of Chicago and his co-authors & & & &, % paper #4175

B, BEA: T KF A MBI AR A KL &3 H £ 2019 FA KW

Employee loyalty can be great. Companies want workers
who feel committed to them, who are prepared to go the
extra mile and not join a rival at a moment’s notice.
Workers want to believe in and belong at a firm, confident
that it warrants chunks of their finite time on Earth. It is
better all around, for job satisfaction and for performance,
if employees stay put because they feel invested in their
organisation than because they haven’t got a better offer.
But loyalty in the workplace is a self-interested decision,
not a moral one. It should be contingent on being treated

well, not a habit that becomes harder to break. Stay where

R T84 &R BT AMRAT . 2 8] A B8R
AT IR R T, AR E AT Fk
%A, w T AE T R P LBk AE 2] A
Ko A IAMBRAZHIALE—F 3] 2R
)3 B R, #N % AR X K 8] Ak R A
MAENK LR R AE P RE KK
. T IAE#H & EAa s8R, R
R GAEREARANEHF A T
BNTH, AR AAVEA F 2]
BAFH TAEMLA, A RIFT . 1233
A RIMA—ANKT A FAZM R,
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you are because you like it, not because to leave would be | L %18 f&, & M iZE %k T2 & WM EHF,
immoral. MmN — T IF R MERIFAE ], G
AR AR EIANRAL, MAARA S

PR A R

[3C]
1. committed /ka'mrtid/ adj. willing to work hard and give your time and energy to something; believing
strongly in something X0 X A1 69, B89, BTy
#]: a committed member of the team

& T AT 69 A i

2. warrant /'wa:rant/ v.

N4 /GRE/ % #F | & /\‘ used to tell someone that you are sure about something #% (16 1%) &

1k
#1: I'll warrant we won’t see him again.
BIHARIE, RMNREFLEMET,

3. chunk /tjank/ n. |#%%:/GRE/% /\| a fairly large amount of something 48 % K &9 &

8] : I've already written a fair chunk of the article.

KRCEHLFMAE KI5,

4. finite /'famnart/ adj. |7~ &/1% % /% 5/ % /\‘ having a definite limit or fixed size 7 FL&9; H FLH] 49

] : afinite number of possibilities

A HA PR VT fie

5. contingent /kan'tind3zant/ adj. depending on something that may or may not happen & & 2L #
i)

1] : All payments are contingent upon satisfactory completion dates.

P 89 A BTG o B 2 R o

1. stay put : to remain in one place and not move F&£R &, T3
#): Stay put until | get back.

HERADLIHE R,
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1) XEEH
T > BR {30 T 75 AE 93 5085 W 5 BY— S AL L 6545 AT
& >RIOLIBAEE L. ASAZEMHERLE
> T % b SRAoBRN £ VEgh % R R R AL AN TIAR T IEE L R0 L 65
PANAE ST ZEBEIL BAKRER BT E

FEEHRWSEE M I E AR A THEXE
. > HIE &Y S IM 5% R eHE R A 4B TF
>ilfi"-'iiﬁif§.ii%*, AT K E. FRTEE
BR3P HRIWRE—DKT-BEMASRE, RFKEE
o BF >"‘”1:’:;E.l7571 AR AR, AR BIR AR EIER
2) RIX#H#k
v ORIk
loyalty
Is employee loyalty silly?
l"i’,v& uﬂzﬂéﬁ/f‘r}jni&?
allegiance
Job interviews are an opportunity to see allegiances shift in real time.
B Az @R AR 95 SR I LR B — A B IR AT,
HAb: fidelity

18] fidelity to your principles
xR ) 6 Bk A

v XE
chunk
Workers want to believe in and belong at a firm, confident that it warrants chunks of their
finite time on Earth.
R T BAZ M — R 5] BARAF V28 R, 3L % A8 4E X K 8] At A AR d sk B A TR
ANETREKIEE,
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surfeit
Society can suffer if there is a surfeit of employee loyalty.
e R R TERALS, 2ARA TR,
HAHe: abundance

1#]: We were amazed by the sheer abundance of food.

B F A RATIR

3) —@%X
v forge
v L FJR & : ..afreshidentity being forged... ..—ANEM I F 40 ...
v
(@ to make an illegal copy of something in order to cheat people t4i&; B §
He's getting good at ~ his mother's signature.
HedeFF 709 5 G D) e FARRARET .
@ to put a lot of effort into making something successful or strong so that it will last & % F
B B A Aedk
She ~ a new career in the music business.
W R I3n L5 6 — & AT F AL,
@ to move forward in a steady but powerful way #& # a7 3t
He ~ through the crowds to the front of the stage.
e L ANBEAZ Y A B 6 Ao
@ to shape metal by heating it in a fire and hitting it with a hammer; to make an object in
this way 4% ; #4#%
swords ~ from steel

) 4R 453 04 7] 4]

v' impose

v\ L7 4] : And too much of it can impose high costs. @ BT/ 8] A K % 248
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wREH o
v B

@ to have a bad effect on something or someone and to cause problems for them %¥...3% 5%,

A Zoa; R EE

Military spending ~ a huge strain on the economy.

ERFILZFHRRTINES fi 42,

@ to force someone to have the same ideas, beliefs etcasyou ¥ (%, 9% ) ®BM T
(XA

parents who ~ their own moral values on their children

fe g T A8 [E A% A 4 T4 T 09 &

@ to expect or ask someone to do something for you when this is not convenient for them

ITH|, KA

We could ask to stay the night, but | don’t want to ~ on them.

EMTAZRKEG T RiTR, BRI ELEAVRHRA.

4) 5 5%
vV AR FAEYRIRPE
vV XFERA:

Wage bumps and careers are built on people changing jobs. According to the Federal Reserve
Bank of Atlanta...job stickers were being paid only 5.6% more. A paper by Nathan Deutscher, a
Treasury official in Australia, found that higher rates of job-hopping in local Australian labour
markets were associated with faster wage growth both for workers who switched jobs and for

those who did not. Loyalty is nice; so is bargaining power.
vV @ BREIX:

.isbuilton... .. 2 /.2 E&

ciSen; SO S, ALY AL e gt

v 5 BT
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According to an investigation on the interpersonal relationship of college students, an
interpersonal relationship is associated with the process of people’s extensive material and
spiritual exchanges. That is to say, material exchange is essential; so is spiritual exchange. It is
generally agreed that a harmonious interpersonal relationship is built on communication and

mutual respect.
v 45 B4
—NEPRFEOL VR ETEANTRZ Loy, ARLTEF#H0, LN EEH P

B, DRI E A I G e B ILTE S F o MR, 3R A MK A R
RGLTFT YV hY; REG T2 X FE 24k,

5) FAEEL

4B E
1. retention "L
2. job switcher e TG A
3. employee loyalty ALk
4. workplace IR
5. job-hopping A&
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